
FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to subpoenas that were issued and 
served for financial and electronic communication records for individuals involved with Victory 
Strategies. LLC. . 

On Friday, March 19, 2010,Chief Inspector Mark Perez and Special Agent Supervisor (SAS) 
Robert LeFiles travelled to the law offices of Robert ,Leventhal to interview former Republican 
Party of Florida (RPOF) Executive Director Delmar Johnson. The purpose of the interview 
related to reports indicating that the former RPOF Chairman Jim Greer and Johnson created a 
Florida limited liability corporation for the purpose of concealing RPOF funds that were 
ultimately provided to Greer and Johnson. 

The interview included participation from the following; Statewide Prosecutor Bill Sheppard, 
Assistant Statewide Prosecutor Jim Schneider, Delmar Johnson, Johnson's attorney Bob 
Leventhal, Chief Perez and SAS LeFiles. The interview was not sworn or recorded and was 
conducted under the terms of an agreement reached between the Office of Statewide 
Prosecution and Attorney Bob Leventhal. The terms of the agreement were reviewed and 
acknowledged by the signatures of both Attorney Leventhal and Johnson prior to the start of the 
interview. 

Johnson provided that he had been active in government and politics since he was a college 
student and after graduation served in various roles within state government and later, the 
RPOF. The roles included serving as a legislative affairs analyst, legislative affairs director, Jeb 
Bush re-election campaign, and Crist campaign. 

Johnson explained that Jim Greer was a private businessman in central Florida prior to being 
elected as the Chairman for the RPOF in 2007. Johnson shared that Greer and Governor Crist 
have been friends for over 10 years. Johnson stated that once Greer was elected, he sold his 
various businesses in central Florida. 

Johnson stated that in 2007, he served as a special agent to the Chairman and was tasked with 
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opening an RPOF office in Orlando. Johnson's duties required him to travel with Greer to 
attend party events. Johnson recalled that he was later promoted to Deputy Executive Director 
of Operations in December of 2007 and was tasked with additional party duties. In February of 
2009, Greer promoted Johnson to the position of Executive Director. Johnson explained that 
he served in that role until February of 2010, when Johnson voluntarily stepped down, following 
Greer's departure as RPOF Chairman. 

Johnson explained the importance of fund raising to any political party and provided that when 
Greer became Chairman of the RPOF, Meredith O'Rourke was responsible for fundraising. 
Johnson stated that O'Rourke was paid approximately $30,000. a month by the RPOF for her 
fund raising efforts. Johnson explained that Greer and O'Rourke did not get along very well and· 
at some point in time, O'Rourke phYSically moved out of the RPOF offices, although she 
continued to work for the RPOF. Greer later fired O'Rourke, but they negotiated a separation 
agreement where O'Rourke was paid $5,000. a month for serving as a RPOF financial 
consultant 

Following O'Rourke's departure, Johnson explained that Greer tried to rehire O'Rourke's 
predecessor, Ann Herberger and then tried to hire Jill Williams for the fund raising job. Johnson 
stated that both deClined the offers. 

Johnson provided that when Governor Crist announced his candidacy for the office of U.S. 
Senate, contributions to the RPOF dropped significantly. As a result, the RPOF soon found 
themselves in tough financial times. As a result, RPOF Chief Financial Officer Richard Swarttz 
began to approach Greer regarding Greer's spending habits and the need for the RPOF to cut 
costs where possible. Johnson stated that he would add his suggestions for cost cutting, but 
the Greer refused to act on any of the suggestions offered by either Swarttz or Johnson. 

Johnson recalled that one day Greer called Johnson into Greer's office and suggested that 

Johnson serve as the RPOF tundraiser. Johnson knew that previous tundraisers were paid a 

combination of flat fees and commission and stated that he had previously been paid 10% 

commission for organizing specific RPOF events that were successful in raising funds . 


. Johnson stated that he was surprised by Greer's suggestion, but did not see Greer's 

suggestion as optional; more like this is the way that it is going to be. 

Johnson provided that Greer told Johnson that they were going to create a company called 
"Victory Strategies" and that the lawyers were already setting it up. Johnson stated that Greer 
indicated that the RPOF would pay Victory Strategies a 10% fundraising commission and that 
Greer and Johnson would split the 10% with Greer receiving 60% and Johnson receiving 40%. 
Johnson explained that Greer identified the lawyers as being the Gray Robinson law firm. 

Johnson explained that Greer was frequently in need of cash, even after Greer had been 
awarded a pay raise by the RPOF board. Johnson stated that he did not think that Greer could 
approach the board for another raise in light of the numerous reports of Greer's spending 
excesses. Johnson· acknowledged that the RPOF board would not have approved of the 
"scheme" involving Victory Strategies. 

Johnson explained that he was aware of the tax implications of the money he would receive 
from the Victory Strategies company and knew that he would need to claim the money as 
income. Johnson explained that Greer set up Victory Strategies and it was Greer who made 
the initial contacts with the Gray Robinson law firm. Johnson provided that Greer has been 
texting Johnson and suggesting that Johnson and Greer split the past due legal bill of 
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$4,250.00 still owed to Gray Robinson for the creation of the Victory Strategies, llC. 

Johnson recalled that Greer directed Johnson to go to the SunTrust Bank and set up an 
account for Victory Strategies and directed Johnson to ask for SunTrust employee Trisha Miller. 
Johnson stated that he did call Miller and later delivered signed signature cards to Miller at the 
SunTrust Bank location on Thomasville Road, Tallahassee. near the f1yover. 

On the same day, Johnson opened the account with the deposit of a $40.000. check from 
Greer's campaign account. Johnson stated that Greer then directed that Johnson write Greer a 
check from the Victory Strategies bank account for $39,000, leaving only $1,000. in the new 
account. Johnson explained that Greer did not provide any services in exchange for the check, 
although Greer dictated what Johnson was supposed to write on the memo line. 

Johnson reviewed copies of all the checks which were written on the Victory Strategies account 
and noted that check number 097 shows "reimbursement" on the memo line and Johnson does 
not know why he wrote that on the check. Johnson reviewed check number 098 and noted that 
Greer's wife, lisa actually signed the check instead of Johnson although lisa was not an 
authorized signer on the account. 

Johnson also noted that RPOF Chief Financial Officer Richard Swarttz once physically 
deposited $23,000. into the Victory Strategies account because Johnson and Greer were away 
from the office and Greer was demanding immediate payment for "his" portion of the $23,000. 
Johnson had to telephone Swarttz and request that Swarttz deposit the check into the Victory 
Strategies account so that Johnson could then write a Victory Strategies check to Greer. 

Johnson also stated that he recalls a situation when Richard Swarttz and former RPOF 
Executive Director Jim Rimes asked Greer if Greer was receiving any money from Victory 
Strategies and Greer assured them that he was not. 

Documents provided to Statewide Prosecutor William Shepherd by Jason Gonzalez. RPOF 
General Counsel, and from Delmar Johnson which included invo.ices from Victory Strategies. 
Suntrust Bank account information, canceled checks and Victory Strategies, llC. 
documentation will be maintained as Related Item number 10 ofthis case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer: Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to subpoenas that were issued and 
served for financial and electronic communication records for individuals involved with Victory 
Strategies, LLC. 

On Friday, March 19, 2010, Assistant Statewide Prosecutor James Schneider issued 
subpoenas to the following financial institutions for financial documents related to the accounts 
of Jim Greer for the time period of January 1, 2009 through December 31, 2009: 

• 	 Sun Trust Bank 

7455 Chancellor Drive 

Orlando, Florida, 32809 


• 	 United Legacy Bank (formerly Riverside Bank of Central Florida) 

401 South Semoran Blvd. 

Winter Park, Florida, 32792 


• 	 Regions Bank 
19016th Avenue North, 18th Floor 

Birmingham, Alabama 35203 


On March 22, 2010, Florida Department of Law Enforcement Special Agent Roberto Hernandez 
served the above subpoenas. 

On March 22, 2010, Assistant Statewide Prosecutor Schneider faxed a subpoena to Cingular 
Wireless clo AT&T for subscriber information and tolls, copies of any and all SMS (Short 
Message Service) or MMS (Multimedia Messaging Service) messages sent or received for the 
time period August 1,2009 through March 22, 2010. 

On March 23, 2010, Assistant Statewide Prosecutor Schneider faxed a subpoena to 
1& 1 Internet, Inc. for all subscriber information and related records for the dates of August 1, 
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2009 through March 22,2010, for the domain/account "jimgreer.net". 

A copy of the subpoenas will be maintained as a Related Item to this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Johnson, on 
March 25, 2010. The meeting was held to obtain text messages that Johnson had saved from 
Greer or that related to Victory Strategies, LLC. Further, Johnson was asked to assist the 
Florida Department of Law Enforcement in obtaining recorded telephone conversations with 
Greer regarding Victory Strategies, LLC. 

At approximately 10:00 AM on Thursday, March 25, 2010, Chief Inspector Mark Perez, 
Government Analyst Callie Cross and Inspector Travis Lawson met with Johnson in 
Tallahassee, Florida. At Johnson's request, Johnson' attorney Bob Leventhal was contacted 
via telephone to take part in discussions. 

Johnson advised the investigators that he had saved several text messages and at least one 
voice mail from Greer and Greer's wife, Lisa Greer on his cellular telephone. According to 
Johnson, some of the text messages related to Victory Strategies, LLC. or the attorney and tax 
liability issues regarding Victory Strategies, LLC. 

The investigators asked Johnson and Leventhal if Johnson would assist the Florida Department 
of Law Enforcement in making recorded telephone calls to Greer in an attempt to obtain further 
information related to lIegal activities involving Victory Strategies, LLC. Johnson agreed to 
assist the Florida Department of Law Enforcement. At approximately 10:50 AM, upon review of 
the FDLE Consent to Electronic Surveillance Form by Bob Leventhal, Johnson Signed the 
Consent Form as witnessed by Chief Inspector Perez and Inspector Lawson. 

At approximate!y 11 :24 AM, Johnson accompanied the above investigators to the FDLE 
Computer Crime Center where the text messages saved on Johnson's cellular telephone, 
including the aforementioned text messages from Greer were downloaded. 

Johnson was instructed not to make contact with Greer and engage him in conversations 
regarding Victory Strategies, LLC. and/or any illegal activities unless instructed by the 
investigators. Further, Johnson was instructed if contacted by Greer to immediately notify the 
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investigators. 

The FDLE Electronic Surveillance Form along with a copy of a compact disc containing the text 
messages Johnson received from Greer or that were associated with Victory Strategies, LLC. 
will be maintained in the Related Items section of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a controlled telephone 
conversation recorded at the direction of the Florida Department of Law Enforcement, wherein 
Delmar Johnson placed a recorded telephone call to Jim Greer on Thursday, March 25, 2010 at 
approximately 6: 19 PM. In essence, the following information, although not all inclusive, was 
obtained: 

• 	 Greer wanted to know what kind of rumors Delmar Johnson was hearing. Greer 
advised Johnson that he (Greer) had heard he (Greer) would be indicted or arrested and 
that Johnson was working with law enforcement. (01 :20) 

• 	 Greer questioned Johnson what he would be cooperating with law enforcement on and 
stated that the situation was "comical". (01 :50) 

• 	 Greer stated that he· had heard from Christopher Dorworth (Florida State 
Representative) and others that Johnson was throwing him (Greer) under the bus and 
that both of them are probably being set up by the Republican Party of Florida (RPOF) 
as fall guys. (02:30) 

• 	 Greer advised Johnson that he had hired two- (2) attorneys. One of the attorneys that 
Greer retained was Greg Miller, a former United States Attorney for the Northern District 
of Florida. Greer advised Johnson that his attorney's had talked to all the "relevant" 
people, including State Attorney Willie Meggs and the United Stated Attorney's Office 
and he (Greer) was assured that, "nothing was going on". Greer stated that he was told, 
it would be "the dumbest thing that the RPOF could do to even open that door". (03:30) 

• 	 Greer assured Johnson that they were in the same boat (04:00). 

• 	 Greer advised Johnson that his attorney indicated they should, "sue the shit" out of them 
as the RPOF was trying to screw him (Greer) out of everything. (05:22) 
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• 	 Greer asked Johnson what Jason Gonzalez (RPOF General Counsel) was doing? 
Johnson advised Greer that Gonzalez was doing everything he could to work against 
both of them. Greer informed Johnson that the attorneys spoke to Gonzalez several 
times and that all he would say is that the party didn't want any litigation. Greer further 
stated that Gonzalez won't cooperate with the attorneys or return their calls. (05:40) 

• 	 Greer told Johnson that they have to do the taxes on "that LLC". Johnson replied that 
he had retained a good accountant and that he got an extension on the LLC's (Victory 
Strategies, LLC) taxes. Greer replied that he wasn't worried about that. Greer further 
stated that, "We need to know the exact figures and stuff". Greer further stated that the 
LLC (Victory Strategies, LLC) needs to get an extension on the taxes and at some point 
in time that company needs to give 2 1099s as soon as possible. "We need to make 
sure we report all that and everything". Greer assured Johnson that his attorney's 
looked at "all that" and said there were no violations. According to Greer, James H. 
Stelling, Chairman of the RPOF Rules Committee, was saying there were violations ref 
the LLC. (07: 15) 

• 	 Greer questioned Johnson, "Victory Strategies and you went out and raised money for 
the party ... is that correct or do you .... 1 mean the victory dinner, and the golf tournament 
and the fishing tournament.. .so services and goods were provided ... so there is nothing 
there ... every attorney has looked at that thing and said that would be the dumbest thing 
they could do" (09:20) 

• 	 Greer asked Johnson if he had heard anything about the audit (RPOF audit) (11 :20) 

• 	 Greer advised Johnson that Stelling came over to his house. Stelling allegedly told 
Greer that Jerry Brailey (Orange County Committeeman and Head of the Audit 
Committee) went up there and told him (Stelling) that he and Allen Miller were very 
upset over two issues. One of the issues regarded portraits that were made. Stelling 
allegedly was told that the portraits of Governor Crist, Delmar Johnson and Jim Greer 
cost $30,000. Johnson replied that the portraits only cost $5,000 and that the 
Governor's portrait was done "in kind". Greer asked Johnson "did some of the 
employees chip in for mine"? (12:17) 

• 	 Greer advised Johnson that both of his attorneys told him that everything was proper 
including the fundraising and fundraising fees in the agreement that they signed, 
including the agreement with Joel Pate (RPOF Treasurer) and Allen Miller (RPOF 
Assistant Treasurer). (20:40) 

• 	 Greer asked Johnson if he thought Miller and Pate would try to blackmail him in not 
following through on the agreement they signed with him in return for them not bringing 
up the issues such as the American Express bills, reimbursements and Victory 
Strategies, LLC. (22:00) 

• 	 Greer stated that his attorney told him no one, including John Thrasher and Mike 
Haridopolos, could say anything about the agreement (the agreement to have him 
resign as Chairman of the RPOF) as they had signed it and it would make them look like 
fools. (26:40) 

• 	 Greer advised Johnson that his attorneys told him that he and Johnson need to be 
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talking a lot and need to stay together on this. (28:33) 

• 	 Greer stated that his attorney Damon Chase heard from Chris Dorworth (Representative 
with Florida House of Representatives) and James Stelling that "it" (what was turned 
over to law enforcement) would all be about Victory Strategies, LLC. Willie Meggs 
stated that the RPOF would be crazy to refer anything to his office, but he'd be happy to 
review it. (30:40) 

• 	 Greer stated that they (Greer and Johnson) needed to pay the Gray/Robinson bill (law 
firm that drew up LLC, documentation). When Johnson asked Greer if the charge could 
be reduced, Greer advised Johnson that he preferred to "not go back in to that", Greer 
further advised Johnson that, "we need to get that thing done ... like immediately ... before 
some asshole down there who doesn't get a bill paid, talks to somebody". (32:25) 

• 	 Greer advised Johnson that he faxed "everything" to his attorney Greg Miller, including 
the Victory Strategies, LLC. contract. Greer further stated that he told Miller everything 
and Miller started making telephone calls to the State Attorney and United States 
Attorney's Office. Miller informed Greer that as he could determine, nothing related to 
Greer had been presented to or was before a grand jury. (33:40) 

• 	 According to Greer, Chris Dorworth and James Stelling told his attorney Damon Chase 
that "regardless of what happened here, there is nothing they can do because there 
were services that were provided". (34:40) 

• 	 Greer told Johnson, "we've got to sit down ... come to the house here ... get back on track 
and neither one of us worry about the other person ... people were trying to oonvince me 
last week that you've turned on me... all of the lawyers told me that you and Delmar 
need to stick together ... at least I should make you feel better that they've (lawyers) 
checked around and nothing is going on". (43:25) 

• 	 Greer advised Johnson, "Nobody has done anything wrong" (51 :40) 

A copy of the recording will be maintained in the Related Items section of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was ~rovided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of Sydney "Joel" 
Pate that was conducted on Thursday, April 1, 2010. Pate was interviewed at his business 
located in Chipley, Florida by Inspector Brett Lycett and Inspector Travis Lawson. Pate advised 
the Inspectors prior to the interview that he was Treasurer of the Republican Party of FlOrida 
(RPOF). The Inspectors advised Pate that they wanted to interview him regarding any 
knowledge he may have as it related to former RPOF Chairman Greer, former RPOF Executive 
Director Johnson and a business known as Victory Strategies, LLC. etc. Although not all 
inclusive, Pate provided in substance, the following information: 

• 	 Pate stated that as Treasurer of the RPOF he had flO control or approval authority over 
the RPOF's spending. 

• 	 Pate stated that on or around December 3rd or 4 th , 2009, he became aware of or was 
toid by Susan Wright (who worked for the RPOF's Chief Financial Officer, Richard 
Swarttz) that he needed to come "check some things out" that did not look good at the 
Republican Party. 

• 	 Pate stated that he asked RPOF ChairMan Jim Greer to setup a meeting with the 
RPOF's Executive Director Delmar Johnson, wherein Pate and Assistant Treasure Men 
Miller coula review or look at the RPOF's credit cards, invoices etc .. Pate stated that at 
the time the meeting was set up, he had heard rumors that something was going Oil but 
did know what. Further Greer's and others' use of RPOF credit cards and lavish 
spending were starting to make the news. 

• 	 Pate stated that he and Allen Miller met with Greer and Johnson in January 2010. Pate 
stated that he and Miller went over to review the records and "spot-checked" the records 
for anything that appeared to he and Miller as to look il!ega\. 

• 	 Pate stated that during this meeting, he and Miller first saw the contract with the RPOF 
and a company known as Victory Strategies, LLC. Pate stated that as he understood it, 
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the contract with Victory Strategies, LLC. was to be an agreement between Victory 
Strategies, LLC. and the RPOF for fundraising services. Pate stated that the contract 
was signed by Delmar Johnson for Victory Strategies, LLC. and Chairman Greer for the 
RPOF. 

• 	 Pate stated that Greer showed he and Miller a copy of the contract between Victory 
Strategies, LLC. and the RPOF. Pate stated that as they understood it, Victory 
Strategies, LLC. was hired to do fundraising for the RPOF. In return, Victory Strategies, 
LLC. would collect 10% of all funds raised. 

• 	 Pate stated that Greer advised he and Miller that Delmar Johhson had received a pay 
cut of approximately $10,000 to $30,000 as the Executive Director of the RPOF. Greer 
further stated that the payment Johnson received as the owner of Victory Strategies, 
LLC. of 10% of donations would compensate him (Johnson) for his lost income. Pate 
stated that although he thought it was "funny" at the time he learned about the contract 
with Victory Strategies, LLC. he did not know if it was illegal. 

• 	 Pate stated that the Chairman of the RPOF had the authority to spend as he or she saw 
fit. 

• 	 Pate stated that the Chairman has the authority to increase or decrease the Executive 
Director's (Delmar Johnson's) pay. Pate stated that he had not heard that Johnson's 
salary had been reduced until Greer told him at the meeting. Pate stated that neither he 
nor Miller researched the issue to determine if Johnson's salary had actually been 
reduced. 

• 	 Pate stated that Greer told him that the previous RPOF's fund raiser was being paid 
aboc.lt $30,000 per month and was not producing as expected. Greer indicated that it 
would therefore be more beneficial to the RPOF to allow Johnson, through Victory 
Strategies, LLC. to raise funds. 

• 	 Pate stated that Richard Swarttz, the RPOF's Chief Financial Officer (CFO), would know 
how much money in the form of donations, were taken in on a monthly basis. Pate 
stated that he did not know who else knew how much was raised by the RPOF on a 
monthly basis. Pate stated that as Treasurer, he did not know. Pate stated that it was 
his understanding that CFO Swarttz, Chairman Greer and Executive Director Johnson 
would know how much money was coming in and going out. 

• 	 Pate stated that when he and Miller "spot checked" the credit card receipts, invoices and 
the Victory Strategies, LLC. contract, Greer and Johnson gave he and Miller a 
statement/agreement that indicated that Pate and Miller had checked all the receipts 
and invoices. Pate stated that it was Johnson who gave them the agreement. Johnson 
provided Pate and Miller a signed copy of the agreement. Pate stated as Treasurer, he 
had never signed an agreement like that previously. Pate stated that he did not like 
signing the agreement as it was written in a manner to say that he and Miller had a done 
a thorough review of the records when in fact, they had only "spot checked" the records. 
However, Pate and Miller signed the statement/agreement as they had not been 
threatened or coerced in to doing so. 

• 	 Pate stated that he was not aware of anyone other than Delmar Johnson receiving any 
benefit from the 10% payment that Victory Strategies, LLC. received. 
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• 	 Pate stated that he was never aware of Greer receiving any money from the Victory 
Strategies, LLC. contract with the RPOF. 

• 	 Pate stated that he never saw any documents regarding the creation of the Victory 
Strategies, LLC. Pate stated the only document he ever observed was the agreement 
between the RPOF and Victory Strategies, LLC. 

A copy of the recorded statement will be maintained in the Related Items section of this case 
file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of Susan Wright, a 
former employee of the Republican Party of Florida (RPOF). Wright was interviewed at her 
residence on Monday, April 5, 2010 by Inspectors Brett Lycett and Travis Lawson. In essence, 
Wright provided the following information. 

Wright advised the Inspectors that she had previously been employed with the RPOF as the 
Office Manager! Head of Human Resources! Accounting etc. Wright further stated that she 
worked directly for RPOF Chief Financial Officer (CFO) Richard Swarttz. 

Wright stated that in her position with the RPOF she would receive vouchers and invoices for 
expenses incurred by employees of the RPOF. Wright stated that after Jim Greer became 
Chairman of the RPOF and Delmar Johnson became the Executive Director of the RPOF, she 
became concerned about the party's expenditures, specifically about the use of the RPOF's 
American Express credit cards. Wright indicated that she believed many of the charges 
incurred by Greer and Johnson were charges for personal items and not charges that could be 
legitimately made. Further, Wright stated that she would receive invoices, vouchers and 
receipts from Greer, Johnson and/or other employees that would be changed or defaced in 
such as way as she could only see where the charge was made, on what date and for what 
amount. Wright specifically recalled reviewing a receipt turned in by Delmar Johnson where the 
description of the item purchased had been cut out. 

Wright stated that it was her understanding that the RPOF was paying the rent for Delmar 
Johnson's Tallahassee, Florida residence. Further, Wright indicated that Johnson had obtained 
a vehicle that was donated as an "in kind" donation to the RPOF for his personal use. Further, 
Johnson's vehicle insurance and possibly his fuel was also paid for by the RPOF. Wright 
suspected that Johnson used the vehicle for personal use. 

Wright indicated that Chairman Greer wanted to be flown in a private jet as often as he could, 
giving an example of wanting to fly in a private jet from Orlando to Tampa, Florida. Wright 
stated that Greer would ask RPOF employees when arranging his travel to book "his jet" which 
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flew from Baer Air. 

Wright indicated that in early 2010, she obtained a copy of a contract between the RPOF and 
Victory Strategies, LLC, for fundraising from her supervisor, Richard Swarttz. Wright indicated 
that she had never heard of Victory Strategies, LLC. prior to receiving the contract. Wright 
stated that when she saw that Delmar Johnson signed the contract on behalf of Victory 
Strategies, LLC. and Jim Greer signed the contract on behalf of the RPOF she became 
concerned and spoke to Swarttz about it. Wright indicated that in essence, Swarttz told her to 
be quiet and did nothing about it. Wright also indicated that it was her understanding that Greer 
and Johnson had given Swarttz a raise in salary to around $100,000 per yer. 

Wright stated that although she asked Swarttz to speak with Greer and Johnson about the 
RPOF financial situation, the use for RPOF credit cards and the contract with Victory 
Strategies, LLC. he (Swarttz) refused to do so, 

Wright stated that she could see no increase in Johnson's fund raising activity after the contract 
with Victory Strategies, LLC. was signed, Further, Wright indicated that there was no way to 
distinguish what work Johnson was doing for Victory Strategies, LLC. and work being done in 
his position as Executive Director for the RPOF, Wright stated that the invoices Victory 
Strategies, LLC. submitted to the RPOF were very generic and had very little specific detail as 
to what services were provided other than for example, fundraising. 

Wright indicated that she eventually got fed up with the lack of financial accountability and the 
misuse of the RPOF's funds for what she considered personal expenses. Wright stated that 
she told RPOF Vice-Chairman Allen Cox and RPOF Treasurer Joel Pate about the concerns 
she had. 

Wright stated that in January 2010, her RPOF Blackberry and aircard for her laptop stopped 
working. When Wright attempted to contact her supervisor Richard Swarttz to find out what 
was going on, he would not tell her. Wright further stated that in late January 2010, she met 
with Delmar Johnson, Richard Swarttz and RPOF General Counsel Jason Gonzalez. Wright 
stated that she was told at the meeting that she was being let go as the RPOF Executive 
Committee was concerned that she was leaking information to the media. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 

. Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of Swarttz, 
Richard. Swarttz was interviewed on Wednesday, April 7, 2010 by Inspectors Lycett, Brett and 
Lawson, Travis at the Republican Party of Florida headquarters in Tallahassee, Florida. Also 
present for the meeting were Jason Gonzalez and Daniel Nordby, General Counsels for the 
RPOF. In essence, Swarttz provided the following information: 

• 	 Swarttz stated that he was the Chief Financial Officer for the RPOF. 

• 	 Swarttz stated that prior to the RPOF entering in to an agreement with Victory Strategies, 
LLC. the RPOF contracted fundraising services with O'Rourke, Meredith. Swarttz stated as 
he recalled, the initial contract the RPOF entered in to with O'Rourke was for payment of 
$30,000 per month for her fund raising services. Swarttz stated that in 2009, the RPOF was 
having a problem raising funds. Swarttz subsequently amended the contract with O'Rourke 
to pay her approximately $5,000 per month and 10% of all funds raised. Swarttz stated that 
O'Rourke and Chairman Greer's relationship deteriorated during this time period. 

• 	 Swarttz recalled that the last payment he could recall making to O'Rourke was around 
August 2009. At that time, he recalled O'Rourke's invoices quit coming in and payments to 
O'Rourke stopped. 

• 	 Swarttz stated that around approximately May 2009, the major donor's fund raising really 
started slowing down for the RPOF, putting the RPOF in financial difficulties. 

flJ 
Swarttz stated that in approximately February 010, Chairman Greer came to him and 
advised him that the RPOF was going to enter'~0 a new fundraising contract with a 

. company called, Victory Strategies, LLC. Swarttz was provided a copy of a contract signed 
by Greer on behalf of the RPOF and Delmar Johnson, who was the RPOF's Executive 
Director at that time, on behalf of Victory Strategies, LLC. Swarttz, stated that he had some 
concerns as Delmar Johnson. as Executive Director of the RPOF was responsible for 
supervising the RPOF's fund raising employees, Amanda Wheeler and Kristin Siddell. 
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• 	 Swarttz stated that as the contract read, it was his understanding that Victory Strategies, 
LLC. would receive 10% of all funds raised. Further, Victory Strategies, LLC. would be paid 
after the end of the month and all donations raised during that month would be tallied and 
deposited. Swarttz stated that Katherine Howard would send reports to Greer, Johnson and 
himself regarding how much money the RPOF brought in for a particular month. 
Subsequently, he (Swarttz) would receive an email from Johnson that stated, "per the 
Chairman", Victory Strategies, LLC. would be owed 10% of what was brought in, in 
donations. However, several months after the contract was signed and Victory Strategies, 
LLC. started being paid for fundraising services, Johnson started contacting Swarttz after 
any major fund raising event and requesting reimbursement at that time. Swarttz, stated 
that this made payment to Victory Strategies, LLC. more difficult as several checks would 
have to be cut to cover Victory Strategies, LLC.'s payment. 

• 	 Swarttz stated that he spoke to Johnson on several occassions and told him that if Victory 
Strategies, LLC. was now going to request reimbursement immediately after a fund raiser, 
then he (Swarttz) wanted an amended contract. Swarttz indicated that Johnson would only 
say that he was working on it. 

• 	 Swarttz stated that as best he recalled, Johnson would email him an invoice for Victory 
Strategies, LLC.'s reimbursement. Swarttz stated that the invoices were very basic and 
vague. Swarttz stated that he had no way of knowing what Johnson was actually doing, as 
far as fundraising activities for Victory Strategies, LLC., to justify reimbursement. 

• 	 Swarttz stated on several occassions around August to September 2009, Johnson sent in 
invoices requesting reimbursement for "consulting" on behalf of Victory Strategies, LLC. 
Swarttz stated that he paid the invoice as Johnson indicated that reimbursement was due, 
per the chairman. Swarttz stated that he went to Johnson again requesting an amendment 
to the Victory Strategies, LLC. contract for consulting services, but was regularly told by 
Johnson that he was working on it. Swarttz never received an amended contract. 

• 	 Swarttz stated that he never spoke directly with Greer regarding the Victory Strategies, LLC. 
contract. Swarttz indicated that he spoke "in passing" with Johnson on one occassion 
around April 2009 wherein Johnson indicated the "chairman will be happy" as it related to 
payment being made to Victory Strategies, LLC. Swarttz stated that he began to wonder at 
that point if Greer was part of Victory Strategies, LLC. and checked Sun Biz on the internet 
but could find. no information that led him to believe Greer was involved in or receiving 
money from Victory Strategies, LLC. Swarttz stated that he was also worried that Johnson 
might have mentioned Greer and Victory Strategies, LLC. as a way to test him. Swarttz 
stated that he did no other follow up to determine if Greer was involved in Victory Strategies, 
LLC. 

• 	 Swarttz indicated that Johnson made it known that making payment to Victory Strategies, 
LLC. was a priority. 

• 	 Swarttz recalled RPOF Treasurer Joel Pate and Assistant Treasurer Allen Miller came to 
the RPOFoffice to review Greer and Johnson's expenditures such as American Express 
bills, invoices, travel vouchers etc. Swarttz stated that he did not recall Pate or Miller 
reviewing the Victory Strategies, LLC. contract. Swarttz identified the RPOF employee Kay 
Linton as the person who was assigned to assist Pate and Miller in obtaining the records 
they wished to locate. 
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• 	 Swarttz stated that he was not aware of any changes to Chairman Greer's salary other than 
the raise Greer got in 2007 wherein his salary was increased from approximately $97,000 to 
approximately $130,000. Other than the aforementioned raise, Swarttz was unaware of any 
other times Greer approached the Executive Board for an increase in pay. Further, Swarttz 
was likewise not aware of the Executive Board ever denying Greer any pay raises or 
increases in salary. 

• 	 Swarttz stated that the RPOF Chairman, in this case Jim Greer, was the sole person who 
had responsibility to increase or decrease the pay of the Executive Director (Delmar 
Johnson). Swarttz stated that he was not aware of any instances wherein Johnson's salary 
was decreased. 

Page 3 

JG000085



FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Kay Linton on 
Wednesday, April 7, 2010. Linton was interviewed by Inspectors Brett Lycett and Travis 
Lawson at the Republican Party of Florida headquarters in Tallahassee, Florida. Linton is 
employed by the RPOF in the Finance Office. In essence, Linton provided the following 
information: 

• 	 Linton stated that she had been employed by the Republican Party of Florida since 2002. 
During the time period that Greer was Chairman of the RPOF, Linton worked in the Finance 
office. 

• 	 Linton stated that one of her responsibilities within the finance office was to pay RPOF bills, 
After cutting checks to Victory Strategies, LLC., Linton would give the checks to her 
supervisor, Swarttz, Richard. 

• 	 Linton stated that she had very little knowledge of the RPOF's contract with Victory 
Strategies, LLC. as a fundraiser for the RPOF. 

• 	 Linton stated that Swarttz stressed to her how important it was to have money set aside to 
pay the Victory Strategies, LLC. bill even when the RPOF was struggling to pay other bills. 

• 	 Linton stated that she had talked with her supervisor, Swarttz on occassion wherein both 
Linton and Swarttz questioned if Chairman Greer had any role in or was receiving funds 
from Victory Strategies, LLC. 

• 	 Linton identified Howard, Katherine. as the RPOF Finance Office employee who ma:ntained 
records on the amount of the money the RPOF raised and/or collected on a monthly basis 
from donors. 

• 	 Linton did not know if Executive Director Delmar Johnson's work load increased as a result 
of his fundraising duties with Victory Strategies, LLC. Linton was not sure if any new major 
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donors were recruited or if additional funds/donations were received once the contract with 
Victory Strategies, LLC. was signed 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Katherine 
Howard on Wednesday, April 7, 2010. Howard was interviewed by Inspectors Brett Lycett and 
Travis Lawson at the Republican Party of Florida headquarters in Tallahassee, Florida. Howard 
is employed by the RPOF in the Finance Office. In essence, Howard provided the following 
information: 

• 	 Howard stated that she had been employed by the Republican Party of Florida since 2002. 
At the time that Greer was Chairman of the RPOF, Howard worked in the Finance Office. 

• 	 Howard stated that she would collect all donations/funds collected by the RPOF and send 
daily finance reports to her supervisor, Swarttz, Richard, Executive Director Johnson and 
Chairman Greer. 

• 	 Howard stated that she had knowlecge of a contract the RPOF entered in to with a 
company called Victory Strategies, LLC. Howard stated that it was her understanding that 
Victory Strategies, LLC. was hired to do fundraising for the RPOF. 

• 	 Howard stated that part of her responsibilities as an RPOF Finance Office employee was to 
sign RPOF checks as a co-signer with her supervisor. 

• 	 Howard stated that she recalled Executive Director Delmar Johnson did not want anyone to 
see the checks that were being paid to Victory Strategies, LLC. 

• 	 Howard stated that neither Chairman Greer or Executive Director Johnson ever personally 
approached her or asked her to make payment to them on behalf of Victory Strategies, 
LLC. and she never engaged them in conversation about Victory Strategies, LLC. 

• 	 Howard stated that she did not see a discernible increase in Johnson's workload or 
fundraising activities after he entered into the fundraising contract with the RPOF with 
Victory Strategies, LLC. Further, Howard stated that she did not see a discernible increase 
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in the number of major donors or an increase in donations while Victory Strategies, LLC. 
had the fundraising contract with the RPOF. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Lela Whitfield 
on Wednesday, April 7, 2010. Whitfield was interviewed by Inspectors Brett Lycett and Travis 
Lawson at the Republican Party of Florida headquarters in Tallahassee, Florida. Whitfield is 
employed by the RPOF in the capacity of an Office Manager, but previously, had been the 
Executive Secretary to Chairman Jim Greer. In essence, Whitfield provided the following 
information: 

• 	 Whitfield stated that she had been employed by the Republican Party of Florida since 2008. 
While Jim Greer was Chairman of the RPOF, Whitfield was employed as the Executive 
Secretary. Subsequently, Whitfield has moved to the position of Office Manager for the 
RPOF. 

• 	 Whitfield advised the Inspectors that she had very little knowledge of the RPOF's contract 
with Victory Strategies, LLC. 

• 	 Whitfield recalled that sometime, possibly in early 2009, Chairman Greer came to her and 
asked her to obtain the RPOF's contract with Meredith O'Rourke. The RPOF had a contract 
with O'Rourke to raise funds. Whitfield obtained a copy of the contract. Greer then advised 
her to modify the contract and to replace O'Rourke's name with the name of Victory 
Strategies, LLC. Whitfield stated that Greer may have dictated other changes to her 
verbally that he wanted in the contract. Upon typing the contract, on her RPOF computer, 
she provided it to Chairman Greer. Whitfield stated that Executive Director Johnson had no 
input in the writing of the contract. 

• 	 Whitfield stated that she had no other information related to Victory Strategies, LLC. 

• 	 Whitfield recalled that on or about January 5, 2010, Chairman Greer came to her and 
dictated a letter/memo to her. Whitfield stated that the letterlmemo that she typed was an 
letter or memorandum to be signed by RPOF Treasurer Joel Pate and Assistant Treasurer 
Allen Miller. In essence, the letterlmemo stated that they (Pate/Miller) had reviewed RPOF 
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financial documents including invoices, credit card receipts and fundraising fees, etc. and 
that upon their review, they determined all the expenditures were proper. After typing the 
letter/memo she provided it to Executive Director Johnson per Chairman Greer's instruction. 
Upon request from the Inspectors, Whitfield provided the Inspectors with a copy of the 

aforementioned letter/memo. 

A copy of the letter will be maintained as Related Item number 6 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of James Allen 
Cox that was conducted on Tuesday, April 6, 2010. Cox was interviewed by telephone by 
Inspector Travis Lawson. Cox advised Inspector Lawson that he had been the Vice-Chairman 
of the RPOF under the Chairmanship of Jim Greer. Inspector Lawson advised Cox that he 
wanted to interview him regarding any knowledge he may have as it related to former RPOF 
Chairman Greer, former RPOF Executive Director Johnson and a business known as Victory 
Strategies, LLC. etc. Cox provided in substance, the following information: 

• 	 Cox advised that he was previously the Vice-Chairman of the RPOF. However, in an effort 
to get Chairman Greer to resign, Cox, at the request of Florida House of Representative 
Speaker Dean Cannon, voluntarily resigned from his position. Cox indicated that he had 
been a member of the RPOF for a number of years and previously been Chairman of the 
RPOF's Budget Committee for seven-(7) years. 

• 	 Cox stated that he had been working for some time to get Chairman Greer to resign from 
his position due to his out of control spending and the RPOF accumulating deficit. 

• Cox stated that in December 2009, he spoke with RPOF Chairman Greer, Executive 
Director Johnson, Treasurer Joel Pate, Assistant Treasurer Allen Miller and CFO Swarttz, 
Richard about the party's deficit issues. 

• Cox stated that he was concerned Greer and other's had abused the RPOF's credit cards or 
diverted RPOF funds for personal use. An example Cox gave was Greer's trip to Las 
Vegas for a Charlie Christ for Senate campaign. Cox was also concerned that Greer spent 
money from his "527" re-election campaign fund for personal expenses. 

• 	 Cox stated that it was his understanding that Greer had changed the RPOF's accounting 
firm and had concerns the change might have been made to hide the RPOF's financial 
problems. 
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• 	 Cox stated that he had known of Gre~ expenditures, especially Greer's use of RPOF 
American Express credit cards.~ ~tated that he had approached numerous other 
RPOF Board members and had ~d to Governor Crist about Greer's spending in an 
effort to get him to resign. Cox stated that he had been working at having Greer impeached 
for malfeasance to get him removed from the RPOF's Chair position. 

• 	 Cox stated that Greer resigned in an effort to avoid being impeached and removed from his 
position. 

• 	 Cox stated on approximately Monday January 4, 2010, at the request of House Speaker 
Dean Cannon, and in an effort to get Greer to resign, Cox agreed to resign as 
Vice-Chairman of the RPOF. 

• 	 On approximately Tuesday, January 5, 2010, Greer resigned as Chairman, 

• 	 On approximately Wednesday, January 6, 2010, Cox received an anonymous copy of the 
RPOF's contract with Victory Strategies, LLC. Cox forwarded the contract to RPOF Audit 
Chairman Gary Lee. They immediately contact RPOF General Counsel Jason Gonzalez to 
advise him of the contract. According to Cox, Gonzalez stated that he had instructed Greer 
to cease and desist in December 2009 as it related to Victory Strategies, LLC. 

• 	 On approximately Saturday, January 9, 2010, Cox met with Attorney General Bill McCollum 
and showed him the copy of the RPOF's contract with Victory Strategies, LLC. 

• 	 On approximately Sunday, January 10, 2010, Cox stated Attorney General McCollum met 
with Representative Dean Cannon and Senator Mike Haridopolos. 

• 	 On approximately Monday, January 11, 2010, Greer was advised to leave his office as 
Chairman. 

• 	 Cox stated that at no point in time did he know that Executive Director Johnson or Chairman 
Greer were part of Victory Strategies, LLC. or receiving any money from the contract until 
he was made aware of the contract. 

• 	 Cox stated that it was his understanding that Executive Director Johnson was made the 
Director in approximately January 2009. According to Cox, the Executive Director's pay is 
set at the discretion of the Chairman. As Cox understood, the Budget Committee was told 
that Johnson's pay was approximately $230,000 per year in January 2009, but was 
subsequently reduced to approximately $210,000 per year. 

• 	 Cox stated that he did not know if CFO Richard Swarttz had been aware of Greer's 
involvement in Victory Strategies, LLC. Cox further stated that Swarttz got incremental pay 
raises but doubted Swarttz would have covered for Greer if he had known Greer was 
receiving funds from Victory Strategies, LLC. Cox further stated that Swarttz informed him 
(Cox) that he (Swarttz) only did what he was told, and paid the bills. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Delmar 
Johnson on Thursday, April 8, 2010. Johnson met with Special Agent Supervisor Robert 
LeFiles and Inspector Travis Lawson for the purpose of retrieving stored text messages on his 
telephone and to make a copy of voice mail left on his phone by Lisa Greer. 

Johnson allowed the investigators to down load text messages saved on his cellular telephone, 
including numerous text messages sent to and received from Greer. Johnson identified Greer's 
telephone number as (407) 342-7094. Johnson identified Lisa Greer's telephone number as 
(407) 497-4764. The texts ranged from l\Iovember 5,2009 through April 8, 2010. The following 
text were identified as being pertinent to the ongoing investigation: 

• 	 March 10, 2010 at 11 :15 AM, incoming text from Jim Greer's phone: "Not sure why your not 
calling, but we need to get the taxes done and pay the bill asap. 

• 	 March 18,2010 at 4:16 PM, incoming text from Lisa Greer's phone: "I left you a voicemail 
on Monday, I am very disappointed you have not called me back. You are Aidan's 
Godfather, so I have always communicated with you. You and Jim should be sticking 
together. Is there a reaon you can't be bothered to return phone calls"? 

• 	 A series of text messages between Greer and Johnson on March 29, 2010. The text 
messages were mostly asking about what time Johnson would be arriving at Greer's 
residence and if he (Johnson) would like to go out to eat Chicken wings. 

• 	 A series of text messages between Greer ahd Johnson on March 30, 2010. The text 
messages were initially regarding what time Johnson could come to Greer's residence for a 
visit. Johnson subsequently text Greer back advising him that he had talked with an 
attorney who suggested they not speak anymore. 

• 	 March 30, 2010 at 3:54 PM, incoming text from Jim Greer, "What is this, call me , all seems 
to be ok" 
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Case Number:EI-11-0027 
IR Number: 113 

• March 30, 2010 at 3:58 PM, incoming text from Jim Greer, "Delmar, unless there's 
something you did not tell me , there is nothing we have done wrong, please call me" 

• March 30, 2010 at 4:52 PM, incoming text from Jim Greer, "If your back to not comunicating 
, just tell me , if were not going to do what we said yesterday please let me know II 

• March 30, 2010 at 5:30 PM, incoming text from Jim Greer, "Ok I really wish you would come 
over n are we going to wrap up those things wetalked about" 

• March 31, 2010 at 11 :55 AM, incoming text from Jim Greer, "This is important stuff, your 
not telling me the truth, so if you want to be honest with me let me know ". 

• Wednesday, March 31, 2010 at 12:12 PM, a voice mail from Lisa Greer, "Hey Delmar, it's 
Lisa Greer. .. 1 imagine you didn't come to our house today because you knew what the 
nature of the conference cal! was going to be ... 1 mean I thought you came here because 
you were a friend ...and a ... I'm shocked ...because the only way they would have gotten the 
information was from you ... l'm shocked ... 1can't believe you came in to my home ... you're the 
godfather of my child and acted like everything was fine" 

• March 31, 2010 at 5:09 PM, incoming text from Jim Greer, "Don't know, but if you come 
over or meet me for a drink we can talk I My Lawyers are moving, Call me at home I we did 
nothing wrong" 

• April 2, 2010 at 3:35 PM, incoming text from Jim Greer, "Delmar, I'm sure your upset with 
what's going as I am , the lies there telling is incredible, but remember you did a good job as 
ED and we raised a lot of money for the party and there was nothing wrong with VS getting 
a fund raising agrrement , Jason is lying about not knowing I owned a part is crazey, that's 
why he wanted to add VS in the agreement. My friend they just are trying. to cover for all 
they did, but I do think you should retain a lawyer. Once again you were a good ED and we 
did a lot of good for the party, no matter what they try and say and it was good seeing you, 
also you need to make sure your acct has all the tax info and gets it out to us , Jim, Aidan 
says hi ! " 

A copy of the compact discs containing the above described text messages and the voice mail 
will be maintained as Related Item number 7 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with Allen Miller on 
Monday, April 12, 2010. Miller was interviewed by Inspectors Brett Lycett and Travis Lawson at 
the Republican Party of Florida headquarters in Tallahassee, Florida. Miller is the Assistant 
Treasurer of the RPOF and had been during the time period that Jim Greer was Chairman. In 
essence, Miller provided the following information: 

• 	 Miller advised that he was the current Assistant Treasurer for the RPOF. Further, Miller had 
been the Assistant Treasurer with the RPOF during the time that Greer was Chairman. 

• 	 Miller stated as Assistant Treasurer and Joel Pate as Treasurer, they had no real oversight 
authority over the RPOF's expenditures. 

• 	 Miller stated that in June 2009, he was present for a quarterly Budget Committee meeting in 
Orlando, Florida. During that meeting Chairman Greer addressed the fact that the RPOF r 
was having financial problems and indicated that he would be taking some cost saving 
measures to save money, including laying off employees at the RPOF headquarters and 
doing away with the fundraising contract with Meredith O'Rourke. Miller further stated that 
Greer indicated that RPOF Executive Director Delmar Johnson would be taking on more 
fundraising responsibilities although he (Greer) did not mention Victory Strategies, LLC, 
Miller stated that he recalled Greer, Johnson, Joel Pate, Allen Cox, Richard Swarttz and 
several other RPOF members were present and in attendance at this meeting, Although no 
meeting minutes were available, Miller did provide the Inspectors with a copy of an RPOF 
NOV Monthly Revenue & Expenditure Report Act vs. Budget 2009.xls and Base Operating 
Expenses that he stated was passed out at the meeting. 

• 	 Miller stated that sometime in 2009 he heard of a company that the RPOF was doing 
business with by the name of Victory Solutions. Miller stated that he did not know what type 
of vender Victory Solutions was but understood that the company had received several 
large payments. Miller stated that he attempted to look up Victory Solutions on the Florida 
Department of State, Division of Corporations (SunBiz) website, but could not find anything. 
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Miller stated that at that time he had no knowledge that Victory Solutions (in fact Victory 
Strategies, LLC,) was affiliated with Executive Director Delmar Johnson or Chairman Jim 
Greer. 

• 	 Miller stated that he and RPOF Treasurer Joel Pate would occassionally spot check the 
RPOF's receipts and deposits, but would not do a thorough review or audit of the financial 
records. Miller described their review as more comparing the automated financial records 
against receipts and other corroborating documentation reference expenditures. 

• 	 Miller stated that in January 2010, Chairman Greer asked that he and Treasurer Joel Pate 
come to RPOF headquarters under the assumption they would be there for a meeting to 
address future political problems the RPOF needed to address (I.e, Crist vs, Rubio), Upon 
arrival, Greer asked them to come in to his office. Mitler stated that Greer showed them 
two- (2) leiters that he stated were from Representative Dean Cannon and Senator Mike 
Haridopolos related to his (Greer's) impending resignation. In an effort to allow him (Greer) 
to leave with a "clean record" he requested Miller and Pate to review any and all 
expenditures or financial documents that they wanted to look at. Miller stated that Greer's 
spending, particularly his use of RPOF credit cards, had been coming out in news reports, 
therefore they were not suspicious of his request. Miller stated that neither he nor Pate had 
any prior knowledge that Greer was going to resign. 

• 	 Miller stated that the Victory Strategies, LLC. contract was not one of the items that he and 
Pate reviewed at Greer's request. In fact, neither he nor Pate knew of Victory Strategies, 
LLC, at that time. Subsequent to "spot checking" some of the records, Executive Director 
Johnson came in to the room with a document that he wanted them (Miller and Pate) to 
sign. Miller stated that the document is in regards to Greer's expenditures. Miller stated 
that he did not thoroughly read the document, but signed it anyways in an effort to get Greer 
to resign. Miller stated that Pate more than likely signed the document just because he 
(Milfer) had signed it 

• 	 Miller stated that he only learned of Johnson's and Greer's involvement in Victory 
Strategies, LLC. only after Johnson came forward. 

A copy of the NOV Monthly Revenue & Expense Report document will be maintained as 
Related Item number 8 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


(Draft) 

The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim H Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with James "Jim" 
Rimes on Wednesday, April 14, 2010. Rimes was interviewed by Prosecutors with the Office of 
Statewide Prosecution and Inspector Travis Lawson in regards to any knowledge he may have 
as it pertained to former RPOF Chairman James Greer, Executive Director Delmar Johnson 
and the fundraising business the RPOF entered into a contract with, Victory Strategies, LLC. 
Rimes is the former RPOF Executive Director. In essence, Rimes provided the following 
information: 

• 	 Rimes stated that he was the Executive Director of the RPOF from approximately May 2007 
through January 2009. After leaving the RPOF, Rimes has, been employed with Enwright 
Consulting Group. 

• 	 Rimes stated that the consulting group he is employed with had a contract with the RPOF 
from approximately February through December 2009. The terms of the contract were that 
the consulting group would be paid $5,000 per month from February through July. Every 
month thereafter, the group would be paid $10,000. However, towards the end of the year, 
the RPOF had not been making payments. Enwright Consulting then struck a deal with the 
RPOF for a cash settlement of approximately $20K to $25K and free office space, at the 
RPOF building, for two-(2) years. 

• 	 Rimes stated that he had a conversation with Chairman Greer around Halloween 2009 
wherein he advised Greer that he was becoming a "distraction" to the RPOF and should 
consider resigning. 

• 	 Subsequently, around December 2009, Rimes stated he heard a rumor that the current 
RPOF Executive Director, Delmar Johnson, had entered into a contract with the RPOF to do 
fundraising. Rimes stated as the former Executive Director, he had some concerns that any 
contract between the RPOF and a current Executive Director for services the Executive 
Director may perform in his official capacity may not be legal or proper. Therefore, Rimes 
contacted RPOF General Counsel Jason Gonzalez and advised him of what he had heard. 

iCase Number:EI-11-0027 Serial #:15 
Author:Lawson, Travis Lee Office:Executive Investigations 
[Activity Start Date: 04/14/20 1 0 IActivity End Oate:04/15/201 0 
Approved By: 
Description: Information from Jim Rimes 
THIS REPORT IS INTENDED ONL YFOR THE USE OF THE AGENCY TO WHICH IT WAS 

DISSEMINA TED AND MAY CONTAIN INFORMA TION THAT IS EITHER PRIVILEGED OR 

CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. ITS 
CONTENTS ARE NOT TO BE DISTRIBUTED OUTSIDE YOUR AGENCY 

Page1 

JG000098



Case Number: EI-11-0027 

IR Number: 15 


• 	 Rimes stated that Delmar Johnson had been a Deputy Executive Director of the RPOF 
while he was Executive Director. 

• 	 Rimes stated that while he was Executive Director, the RPOF had entered in to a contract 
with Meredith O'Rourke for fundraising services. 

• 	 Rimes stated that he had talked to Greer while Greer was Chairman about fund raising, and 
Greer expressed his unhappiness with using O'Rourke because of the cost of her services. 

• 	 Rimes stated that as Executive Director, he signed contracts and entered in to contracts on 
behalf of the RPOF. Rimes further stated that as Executive Director, he had the RPOF 
General Counsel review the parties's contract before signing them. 

• 	 Rimes recalled in approximately late December 2009, he and Eric Eikenberg had been 
talking with Greer in Greer's office at the RPOF when General Counsel Jason Gonzalez 
came inside Greer's office. Rimes stated that Gonzalez advised Greer that he had learned 
the RPOF had entered into a fundraising contract with Victory Strategies, LLC. which was a 
business of Delmar Johnson's. Rimes further stated that Gonzalez specifically asked Greer 
if he was part of Victory Strategies, LLC. or if he was receiving any compensation of funds 
paid to Victory Strategies, LLC. Rimes recalled that Greer stated that he was not part of 
Victory Strategies, LLC. and was not receiving any money from Victory Strategies, LLC.'s 
contract with the RPOF. 

• 	 Rimes recalled that Greer advised Gonzalez, the RPOF's Rules Committee and the Budget 
Committee where aware of the contract between the RPOF and Victory Strategies, LLC. 

• 	 Rimes advised Greer that if he had entered the RPOF into a contract with Delmar Johnson's 
company Victory Strategies, LLC., then he (Greer) needed to "put it out" and explain it to 
everyone. 

• 	 Rimes stated that he has had no contact with Greer since that meeting. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


(Draft) 

The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FOLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to obtaining Greer's personnel file 
from the RPOF on Thursday, April 15, 2010. 

At approximately 1335 hours on Thursday, April 15, 2010, Inspector Travis Lawson made 
contact with RPOF Chief Financial Officer Richard Swarttz. Inspector Lawson requested a 
copy of Greer's RPOF personnel file. Swarttz provided Inspector Lawson with the requested 
documents. SA Lawson determined that the following documents were included: 

• 	 An email between Richard Swarttz and Katherine Howard dated April 15, 2010. In the 
email, Howard advised Swarttz that in 2007 through Aprif 2009, Greer had $1000 per 
paycheck ($2000 per month) put into an account with Merrill Lynch. Routing number 

 Account number 

• 	 RPOF Payroll Status Change Notlce for James A. Greer (Chairman) 
• 	 Effective Date 01-28-07 
• 	 01-28-07 Beginning Salary $95,000 
• 	 08-04-07 Salary Change to $130,000 
• 	 11-27-07 Direct Deposit $1000 to Morgan Stanley Account 

• 	 Meeting Minutes from August 3, 2007 (Conference Call) 
• 	 Vice Chairman called the meeting to discuss Rule 17 of the RPOF Rules of Procedure 

ref. Chairman's salary. The motion passed unanimously to raise the Chairman's pay 
from $95,000 to $130,000 

• 	 Email dated August 9, 2007 from Chairman Greer to Debbie Bishop that stated (in the 
subject of email) "Debbie go ahead and start paying me new pay this, now, board wants me 
to take it now! Thanks Jim" 

• 	 RPOF Emergency Contact Information. Identified wife Lisa Greer and mother Virginia 
Greer 
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• 	 RPOF Employee Direct Deposit Enrollment Form with copy of voided Suntrust check 
number 98, account number  routing number 

• 	 RPOF 2008 Employee Benefits Election Form 

• 	 Copy of Jim Greer's US Passport 

• 	 Copy of Jim Greer's Florida Driver's License 

• 	 Republican Party of Florida Oath of Loyalty, signed by James A. Greer as of 01-28-07 

• 	 RPOF Employee Manuel Receipt Acknowledgement signed by James A Greer as of 
01-28-07 

• 	 Florida Blue Cross and Blue Shield Confirmation Notice ref James Greer, corresponding 
Blue Cross and Blue Shield facsimiles and Group Member Enrollment or Change 
Application 

A copy of the above documents will be maintained as Related Item number 9 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


(Draft) 

The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to a meeting with RPOF General 
Counsel Jason Gonzalez on Wednesday, April 14, 2010. Gonzalez was interviewed by 
Prosecutors with the Office of Statewide Prosecution and Inspector Travis Lawson in regards to 
any knowledge he may have as it pertained to former RPOF Chairman James Greer, Executive 
Director Delmar Johnson and the fund raising business the RPOF entered into a contract with, 
Victory Strategies, LLC. In essence, Gonzalez provided the following information: 

• 	 Gonzalez is currently and was during the later part of Greer's Chairmanship of the RPOF, 
the RPOF's General Counsel. Gonzalez was an employee of the Ausley & McMullen Law 
Firm, contracted to the RPOF. 

• 	 Gonzalez stated that during the last week of December 2009 (approximately) he was 
provided with a copy of the contract between Victory Strategies, LLC. and the RPOF for 
fundraising services. Gonzalez further stated that he was provided the contract by Lee 
County Republican Party Chairman Gary Lee. At time he obtained the contract, Chairman 
Greerwas not in Tallahassee. Gonzalez then approached Attorney Daniel Nordby, who had 
been the RPOF's General Counsel at the time the Victory Strategies, LLC. contract was 
signed about the contract. Norby advised Gonzalez that he knew nothing about the contract 
and had not seen it. 

• 	 Gonzalez stated that approximately two-(2) later, Greer was in his office at the RPOF. Also 
in the office with Greer were Eichenberg, Eric and Rimes, James. Gonzalez stated that he 
asked Greer about the Victory Strategies, LLC. contract to which Greer responded that the 
contract with Executive Director Delmar Johnson was a cost savings measure for the 
RPOF, and further, the additional compensation Johnson was making, would make up for 
Johnson's reduced salary. 

• 	 Gonzalez stated that he specifically asked Greer in front of Eichenberg and Rimes if he 
(Greer) had any ownership in Victory Strategies, LLC. or recieved any compensation from 
the contract between the RPOF and Victory Strategies, LLC. Gonzalez stated that Greer 
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said he had no ownership in Victory Strategies, LLC. and recieved no compensation. 
Further, Greer stated that he would sue anyone who claimed he was part of Victory 
Strategies, LLC. for defimation. 

• 	 Gonzalez stated that in early Janaury 2010 he asked Executive Director Delmar Johnson, 
who was the sole member of Victory Strategies, LLC. to Gonzalez's knowledge, if Greer had 
any ownership of or was a beneficiary of the RPOF's contract with Victory Strategies, LLC. 
to which Johnson said no. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

On April 20, 2010, Inspector Travis Lawson contacted RPOF Chief Financial Officer Richard 
Swarttz and requested a copy of former Executive Director's Delmar Johnson's personnel file. 
Swarttz provided Government Analyst Callie Cross with the requested documents. 

A copy of Johnson's personnel file will be maintained as Related Item No. 11. 

GA Cross reviewed and inventoried the documentation provided by Swarttz. The following is a 
summary of the information obtained from Johnson's personnel file: 

• 	 Payroll/Status Change Notice for Delmar W. Johnson, III 

• 	 Salary as of 02/01/07 $68,000 - Special Assistant to Chairman 
• 	 Salary Increase 01/01/08 to $80,000 - Deputy Executive Director 
• 	 Salary Increase 01/16/09 to $100,000 - Executive Director 
• 	 Salary Increase 09/09/09 to $126,000 

• 	 Employee Data Form 

• 	 New Employee Authorization Form 

• 	 Email dated 01/08/08 from Debbie Bishop, Deputy Director of Finance & Administration 
to Jim Rimes reference payroll 

• 	 RPOF Emergency Contact form 

• 	 Email dated 01/23/09 from Debbie Bishop, Deputy Director of Finance & Administration 
to Delmar Johnson and Richard Swarttz, Chief Financial Officer reference employee 
status 

• 	 A copy of Delmar Johnson's Florida Driver's License 
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ICase Number: EI-11-0027 
IR Number: 18 

• 	 A copy of Delmar Johnson's Florida Driver's License and a copy of Delmar Johnson's 
Social Security card 

• 	 Email dated 09/15/09 to Richard Swarttz, Chief Financial Officer from Delmar Johnson, 
Executive Director reference hire date update 

• 	 Email dated 11/10/09 to Susan Wright from Richard Swarttz reference salary increases 
effective 09/01/09; included was an attachment that indicated Delmar Johnson, III new 
salary as $126,000 

• 	 Email dated 07/10/08 to Delmar Johnson, Deputy Executive Director and Debbie Bishop 
from Richard Swarttz reference payroll 

• 	 Full Service Direct Deposit Enrollment Form with a copy of a Voided check for Delmar 
and Jamie Johnson's AmSouth Bank account No. 

• 	 2008 Employee Benefits Election Form 

• 	 Employee Manual Receipt Acknowledgment Form 

• 	 Cobra Qualifying Event Form 

• 	 Universal Individual Application for Group Insurance/Membership for BlueCross 
BlueShield of Florida 

• 	 Fax dated 05/02/06 to BlueCrass BlueShield from Alicia Bevis, Deputy Director for 
Finance and Administration reference applications for Greg Williams, Greg Ungru, 
Emmanuel Tormes, Leesa Burgess. Michael Ayers, Delmar Johnson, Vivian Kirkland, 
and Laura Allen 

• 	 Enrollment Application for Capital Health Plan 

• 	 Florida Combined Life Insurance Company, Inc. Employee Application for Graup Dental 
Insurance 

• 	 Florida Blue Cross and Blue Shield Confirmation Notice 

• 	 RPOF Emergency Contact Form 

• 	 Email dated 03/23/06 to Abby Dupree from Jim Rimes, Director of Operations reference 
Delmar's Start Date 

• 	 Email dated 03/22/06 to Abby Dupree from Jim Rimes, Director of Operations reference 
Delmar Johnson 

• 	 Payroll/Status Change Notice Form 

• 	 Letter dated 01/21/03 to Delmar Johnson from Bob Alvis, Director of Administration 
reference CHP health insurance and Florida Combined Life Dental insurance 
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IR Number: 18 

• 	 Capital Health Plan Member Status Change Request Form 

• 	 Blue Cross and Blue Shield of Florida. Inc. Membership Change Request Form 

• 	 Florida Combined Life Insurance Company Inc. Change Notice Form 

• 	 Payroll/Status Change Notice Form 

• 	 Capital Health Plan Enrollment Application 

• 	 Florida Combined Life Insurance Company Inc. Employee Application for Group Dental 
Insurance 

• 	 New Hire Reporting Form 

• 	 Email dated 01/13/03 to balvis@rpof.org from Delmar Johnson reference address 

• 	 Florida Blue Cross and Blue Shield Confirmation Notice 

• 	 Florida Blue Cross and Blue Shield Confirmation Notice 

• 	 Full Service Direct Deposit Enrollment Form with a copy of a Voided check for Delmar 
Johnson's AmSouth Bank account No. 

• 	 RPOF Emergency Contact 

• 	 U.S. Department of Justice Immigration and Naturalization Services Form 1-9 

• 	 Form W-4 

• 	 A copy of Delmar Johnson's Florida Driver's License and Social Security Card 

• 	 Medical Questionnaire 

• 	 Email dated 07/30/02 to Heather Roebke and Bruce Slager from Karen Unger reference 
Delmar 

• 	 2007 Absentee Calendar 

• 	 Fax dated 02/20/07 to BlueCross BlueShield from Debbie Bishop, Deputy Director for 
Finance and Administration reference enrollment application 

• 	 BlueCross BlueShield of Florida Group Member Enrollment or Change Application 

• 	 Fax dated 02/13/07 to BlueCross BlueShield from Debbie Bishop. Deputy Director for 
Finance and Administration reference enrollment applications 

• 	 Capital Health Plan Enrollment Application 

• 	 2008 Absentee Calendar 
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Case Number: EI-11-0027 
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• 	 Group Base Life Insurance Beneficiary Form for Delmar Johnson 

• 	 Group AD&D Insurance Beneficiary Form for Delmar Johnson 

• 	 Republican Party of Florida Oath of Loyalty 

• 	 Employee Manual Receipt Acknowledgement Form 

• 	 Comprehensive Report processed by the Republican State Executive Committee on 
Delmar Woodrow Johnson, III 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

On April 06 and 14,2010, Inspector Travis Lawson requested Governme'nt Analyst (GA) Callie 
Cross to obtain confidential information from the Agency for Workforce Innovation regarding the 
following subjects in furtherance of the above investigation: 

Delmar Woodrow Johnson SSN:W_i_.b~ ~etk-{eJAt;tv'
Francine ..I Barnhill SSN: 

~ 

The information obtained from the Agency for Workforce Innovation was provided to Inspector 
Lawson and will be maintained in Related Item No. 12 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

On March 22, 2010, Assistant Statewide Prosecutor James Schneider faxed a subpoena to 
Cingular Wireless c/o AT&T for subscriber information and tolls, copies of any and all SI\J1S 
(Short Message Service) or MMS (Multimedia Messaging Service) messages sent or received 
for the time period August 1, 2009 through March 22, 2010. 

On April 22, 2010, Government Analyst (GA) Callie Cross received a letter and an electronic 
CD from Carol Gilligan, Custodian of Records for AT&T Legal Compliance Center. The CD 
contained subscriber information, billing records, and call detail information for Cellular Number 
(407) 342-7094. The actual content of the text messages is not maintained and therefore 
unavailable. 

Copies of the letter and electronic CD will be maintained as Related Item No. 13 of this case 
file. 

GA Cross reviewed and inventoried the documentation provided by AT&T. No suspicious 
activity was noted from the information provided. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Sharon 
Day, the RPOF National Committeewoman. Inspector Travis Lawson spoke with Day via 
telephone on Wednesday, April 28, 2010. Day provided the following information: 

• 	 Day stated that she is currently serving the RPOF as the National Committeewoman 
and is the Secretary of the Republican National Committee. Day was elected to the 
positions in January 2009. Day ran unsuccessfully against John Thrasher for Chairman 
of the RPOF following Greer's resignation. 

• 	 Day stated that in early January 2010 she started hearing rumors that the RPOF had 
entered in to a fund raising contract with a business associated with RPOF Executive 
Director Delmar Johnson. Day stated that as she recalled, she heard that Johnson had 
set up a fundraising corporation in Delaware. The corporation raised funds for the 
RPOF and received 10% of all funds raised. 

• 	 Day stated that she had heard that Johnson was involved in the corporation but heard 
nothing of Greer's involvement. 

• 	 Day stated in late January or early February 2010, she contacted RPOF General 
Counsel Jason Gonzalez and inquired about the Victory Strategies, LLC. contract with 
the RPOF. Gonzalez advised Day that the party had entered into a fundraising 
agreement with Victory Strategies LLC. and that Greer had signed on behalf of the 
RPOF and Johnson on behalf of Victory Strategies, LLC. Day stated that she asked 
Gonzalez if Greer was involved with Victory Strategies, LLC. which Gonzalez responded 
that he was not sure. 

• 	 Day stated that as she was aware, Greer's salary was only raised one time, from 
approximately $95,000 to $130,000 shortly after his election to Chairman. 
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Case Number: EI-11-0027 
IR Number: 21 

• 	 Day stated that only the RPOF Executive Board can determine how much the Chairman 
gets paid. Day stated that as a member of the Executive Board, she was not aware of 
Greer coming forward to request an increase in pay other than the initial increase in 
salary. 

• 	 Day stated that she was concerned Greer used RPOF credit cards or expended other 
RPOF funds to "give himself a raise" rather than go to the Executive Board for a raise. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Henry 
"Paul" Senft, the RPOF National Committeeman. Inspector Travis Lawson spoke with Senft via 
telephone on Wednesday, April 28, 2010. Senft provided the following information: 

• 	 Senft stated that he has been the RPOF National Committeeman for six- (6) years, 
including the time period that Jim Greer was RPOF Chairman. 

• 	 Senft stated that he first became aware of the RPOF entering in to, a contract with 
Victory Strategies, LLC. for fundraising services when the story came out in the media. 

• 	 Senft stated that prior to the story being released in the media, he had no idea that 
Victory Strategies, LLC. was a business operated by RPOF Executive Director Delmar 
Johnson. Likewise, Senft stated that he had no knowledge of Chairman Greer being 
involved with Victory Strategies, LLC. until learning of it in media reports or in an email. 

• 	 Senft stated that he had no knowledge of Greer ever approaching the RPOF Executive 
Board for a raise other than shortly after being elected Chairman in 2007. 

• 	 Senft stated that he was not sure what RPOF Executive Director Johnson's salary was. 
Senft assumed that Johnson's salary was less than former Executive Director Jim 
Rimes but assumed that his salary was less due to the fact that he had less experience. 

• 	 Senft stated that as he understood, previous RPOF Chairmans had contracted with third 
parties to do fundraising. Senft further stated that he believed it was wrong and/or 
unethical for Greer to have hidden his interest in Victory Strategies. LLC and that the 
board probably would not have approved it had he approached the board about Victory 
Strategies, LLC (a business that he (Greer) had an interest in) being paid by the RPOF 
to do fundraising. Senft stated that he thought the way Victory Strategies, LLC obtained 
the contract with the RPOF was wrong, but he (Senft) stated that he did not know if it 
was illegal. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Donna 
Solze, the RPOF Secretary. Inspector Travis Lawson spoke with Solze via telephone on 
Friday, April 30, 2010. Solze provided the following information: 

• 	 Solze stated that she is the Secretary of the RPOF and had been prior to Greer being 
elected Chairman. 

• 	 Solze stated that she first became aware of the RPOF entering in to a contract with 
Victory Strategies, LLC for fundraising services when the story came out in the media. 

• 	 Solze stated that prior to the story being released in the media, she had no idea that 
Victory Strategies, LLC was a business operated by RPOF Executive Director Delmar 
Johnson. Likewise, Solze stated that she had no knowledge of Chairman Greer being 
involved with Victory Strategies, LLC until learning of it in media reports. 

• 	 Solze stated that she had no knowledge of Greer ever approaching the RPOF Executive 
Board for a raise other than shortly after being elected Chairman in 2007. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Daryll 
Gunter, the RPOF Assistant Secretary. Inspector Travis Lawson spoke with Gunter via 
telephone on Friday, April 30, 2010. Gunter provided the following information: 

• 	 Gunter stated that he is currently the Assistant Secretary of the RPOF and had been 
during the time that Greer was Chairman. 

• 	 Gunter stated that he first became aware of the RPOF entering in to a contract with 
Victory Strategies, LLC for fundraising services when the story came out in the media. 

• 	 Gunter stated that prior to the story being released in the media, he had no idea that 
Victory Strategies, LLC was a business operated by RPOF Executive Director Delmar 
Johnson. Likewise, Gunter stated that he had no knowledge of Chairman Greer being 
involved with Victory Strategies, LLC until learning of it in media reports. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Peter 
Feaman, the RPOF Chairman of State Committeemen (SCM) and State Committeewomen 
(SCW). Inspector Travis Lawson spoke with Feaman via telephone on Monday, May 3,2010. 
Feaman provided the following information: 

• 	 Feaman stated that he was the RPOF Chairman of the State Committeemen and State 
Committeewomen during the 2009-2010 year. 

• 	 Feaman stated that to his recollection, he recalled hearing that the party (RPOF) had 
entered in to a fundraising contract with a consultant but could not recall who the 
consultant was. 

• 	 Feaman stated that in late December 2009 or early January 2010, he received an email 
from RPOF Vice-Chairman James "Allen" Cox regarding the Victory Strategies, LLC 
contract. Cox indicated that he had received a copy of the contract from a female 
RPOF employee who was upset about the contract and Chairman Greer. 

• 	 Feaman stated that he had no idea, prior to reading the contract that Executive Director 
Delmar Johnson had an interest in a corporation doing business with the RPOF and had 
no idea that Greer had an interest in the corporation (Victory Strategies, LLC) until the 
story came out in the media. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to information received from Robert 
Starr, the RPOF Chairman of Chairman. Inspector Travis Lawson spoke with Starr via 
teleplione on Monday, May 10, 2010. Starr provided the following information: 

• 	 Starr stated that he was the RPOF Chairman of Chairman (Chairman Caucus) during 
the 2009·2010 year. 

• 	 Starr stated that he had no knowledge of the RPOF entering in to a contract with Victory 
Strategies, LLC until reading or hearing about it in the media. Starr further stated that 
he had no knowledge, prior to learning about it in the media. that Delmar Johnson or Jim 
Greer had any ownership interest in Victory Strategies, LLC. 

• 	 Starr stated that he had never spoken to Greer about Victory Strategies. LLC or his 
(Greer's) interest in Victory Strategies, LLC. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to the service of a subpoena to 
obtain the personnel records of Greer and Johnson from the Republican Party of Florida 
(RPOF) and other documents. 

At approximately 12:30 PM on Wednesday, April 28, 2010, Inspector Travis Lawson met with 
RPOF General Counsel Gonzalez, Jason. Inspector Lawson served a Subpoena Duces Tecum 
upon Gonzalez for copies of any and all personnel and/or human resource records for Greer 
and Johnson, and Greer's hard drive and/or copies of any and all electronic mail and 
correspondence of Greer for the time period January 1, 2007 through present. 

Inspector Lawson had previously obtained a copy of Greer's and Johnson's personnel file from 
RPOF CFO Swarttz, Richard. 

Gonzalez also provided Inspector Lawson with a thumb drive containing all available emails that 
the RPOF could recover from Greer. 

A copy of the subpoena, Greer's personnel file (Johnson's personnel file was saved as Related 
Item number 11 of this case file) and a compact disc/DVD with the recovered emails will be 
maintained as Related Item number 14 to this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to the interview of Daniel Elden 
Nordby former General Counsel for the RPOF. On April 27, 2010, Statewide Prosecutor 
William Shepherd and FDLE Chief Inspector Mark Perez conducted an interview of Daniel 
Nordby at the law offices of Ausley & McMullen, P.A., located at 123 South Calhoun Street, 
Tallahassee, Florida 32301. Daniel Nordby was interviewed regarding any knowledge he may 
have had during his tenure as RPOF General Counsel related to former RPOF Chairman· 
Greer, former RPOF Executive Director Delmar Johnson and a business known as Victory 
Strategies, LLC. Although, not all inclusive, Nordby provided in substance, the following 
information. 

• 	 Nordby stated that he has been a board certified attorney in the State of Florida since 2005 
and is currently employed with Ausley & McMullen, P.A. 

• 	 Nordby advised that the RPOF retains legal counsel from Ausley & McMullen, P.A. and that 
he served as the RPOF General Counsel from June 2008 until July 2009. 

• 	 Nordby's advised that his duties as RPOF General Counsel consisted of creating and 
reviewing legal, vendor and/or other contracts for RPOF and he also provided legal counsel 
/ advice to RPOF executive staff members when requested. 

• 	 During June 2008 through November 2008, Nordby advised that he spent the majority of his 
work hours at the RPOF Headquarters office due to it being an election year. After the 
election, Nordby advised that he then spent the majority of his work hours at his office at 
Ausley & McMullen, P.A., but would occasionally conduct work at the RPOF Headquarters 
office a few days a month or when attending weekly RPOF staff meetings. 

• 	 During his tenure at RPOF, Nordby stated that he had regular contact with former Chairman 
Jim Greer and former Executive Director Delmar Johnson. During this time Nordby stated 
that he was not asked by Greer or Johnson to review or had any knowledge of RPOF's 
contract with Victory Strategies, LLC. 

Case Number:EI-11-0027 Serial #:28 
Author: Perez, Mark Matthew Office:Executive Investigations 
Activity Start Date:04/27/2010 Activity End Date:04/27/2010 

• 

Approved 8y:LeFlles, Robert J. 
Description: Interview of Daniel Nordby 
THIS REPORT IS INTENDED ONL YFOR THE USE OF THE AGENCY TO WHICH IT WAS 
DISSEMINA TED AND MA YCONTAIN INFORMA TION THA T IS EITHER PRIVILEGED OR 
CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAWITS 
CONTENTS ARE NOT TO BE DISTRIBUTED OUTSIDE YOUR AGENCY. 

Page1 	 121520100601141030 

I 

JG000119



Case Number: EI-11-0027 
IR Number: 28 

• 	 Nordby advised that he had reviewed other RPOF contracts related to fundraising services 
and specifically recalled creating two separate contracts in January/February 2009 at the 
request of Chairman Greer. Nordby advised that Greer called him and wanted to modify 
RPOF's current fund raising services contract between RPOF and Consultant Meredith 
O'Rourke with Forward Strategies, Inc. 

• 	 Nordby advised that prior to Greer's request, RPOF's contract with O'Rourke paid her a 
$30,000 monthly "flat" fee for fundraising / consulting services. 

• 	 Nordby recalled that Greer was "more directive on his recommendations" on what he 
(Greer) wanted in the new contract and instructed that O'Rourke's contract with RPOF be 
modified to a lower monthly rate, combined with a percentage (%) based fee for fundraising 
/ consulting services. Nordby complied with Greer's request and created the contact and 
delivered it to Greer. 

• 	 Nordby advised that approximately one week later, Greer advised that O'Rourke did not 
accept the modified contract and requested that Nordby create another contract between 
RPOF and O'Rourke. Nordby recalled that Greer instructed that O'Rourke's contract with 
RPOF be modified to a $5000 monthly "flat" fee for "general finance consulting." Nordby 
complied with Greer's request and created the contract and delivered it to Greer. 

• 	 Nordby advised that he never spoke with Meredith O'Rourke, regarding the contract 
modifications between RPOF and her company Forward Strategies, Inc. 

• 	 Nordby stated that he retained unsigned copies of both contracts that he created and 
delivered to Greer and would be able to provide copies at the conclusion of the interview. 

• 	 Nordby advised that in late 2009, after he had left as RPOF General Counsel, Jason 
Gonzalez the current RPOF General Counsel asked if Nordby had any knowledge of a 
company named Victory Strategies, LLC doing business withRPOF. 

• 	 Nordby advised Gonzalez that he was aware of Meredith O'Rourke's company, which was 
named Forward Strategies, Inc., but advised that he was not aware of any company named 
Victory Strategies, LLC. Nordby further advised Gonzalez that he had never reviewed or 
was requested to review any contracts and/or files related to Victory Strategies, LLC during 
his tenure as RPOF's General Counsel. 

• 	 Nordby advised that Gonzalez had apparently received information from an Republican 
Executive Committee (REC) Board Member related to a "secret company" named Victory 
Strategies. LLC, which was owned by Delmar Johnson, providing contractual services to 
RPOF for consulting I fundraising services. Gonzalez further advised Nordby of the claim 
that Jim Greer was also profiting from Victory Strategies, LLC. 

• 	 When Nordby was asked by Shepherd what legal advice he would have provided had he 
known about the Victory Strategies, LLC contract, Nordby expounded; that if he had been 
asked by Jim Greer to review a contract between RPOF and Delmar Johnson related to 
consulting / fundraising services, that Nordby would have instructed Greer to take the 
matter before the REC Board Members for further review and approval. Nordby further 
advised that part of Johnson's duties / responsibilities as Executive Director was to assist 
with fundraising activities and/or donor requests, and therefore was currently being 
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Case Number: EI-11-0027 

IR Number: 28 


compensated by the RPOF for these same duties stipulated in the contract. 

• 	 Nordby further advised that as the RPOF General Counsel, if he had reviewed or was made 
aware of a contract, which jOintly listed Delmar Johnson and Jim Greer as consultants 
receiving compensation from RPOF for consulting I fund raising services, Nordby would 
have told Greer that the contract was a "bad idea." Nordby further advised that he would 
have instructed Greer to have the contract reviewed by the REC Board Members for review 
and approval. 

At the conclusion of the interview, Nordby provided two unsigned copies of "Fundraising 
Services Agreement" that he created on behalf of Jim Greer. The agreements were related to 
services provided to RPOF by Meredith O'Rourke, with Forward Strategies, Inc. These 
contracts are being maintained as Related Item number 15 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies. LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to the interview of John Jackson 
Harris, Government Consultant with GrayRobinson. On April 28, 2010, Statewide Prosecutor 
William Shepherd and FDLE Chief Inspector Mark Perez conducted an interview of John Harris 
at the law offices of GrayRobinson, P.A., located at 301 South Bronough Street, Tallahassee, 
Florida 32301. John Harris was interviewed, in the presence of GrayRobinson attorney, Peter 
Antonacci, regarding any knowledge he may have had related to former RPOF Chairman 
Greer, former RPOF Executive Director Delmar Johnson and a business known as Victory 
Strategies, LLC. Although. not all inclusive, Harris provided in substance, the following 
information. 

It should be noted that prior to the interview, GrayRobinson, P.A. was presented with a "Waiver 
of Attorney-Client Privilege" authorizing the firm and it's representative(s) to discuss I disclose 
matters related to Victory Strategies, LLC. The waiver was Signed by affiant Delmar Johnson 
III, Member and Sole Manager of Victory Strategies, LLC., on April 27, 2010. 

• 	 Harris advised that he is currently employed as a "Government Consultant" with the 
GrayRobinson law firm. Harris advised he is not an attorney but provides assistance to the 
lawyers and professionals of GrayRobinson's Alcohol Industry Team. Prior to joining 
GrayRobinson, Harris was the Director of the Division of Alcohol Beverage and Tobacco 
(ABT) at the Florida Department of Business and Professional Regulation (DBPR). 

• 	 Harris advised that he has personally known Jim Greer for many years and they had met 
through dealings Greer had with the DBPR; related to the alcohol industry. 

• 	 Harris advised that he received a telephone call from Greer at GrayRobinson in February 
2009 and that Greer was inquiring if the firm could provide assistance with forming 1 
creating one or two companies for Greer. 

• 	 Harris advised Greer that he would have to inquire with the attorneys at the firm and call 
Greer back. 

Case Number:EI-11-0027 Serial #:29 
Author: Perez, Mark Matthew Office: Executive Investigations 
Activity Start Date: 04128/20 10 Activity End Date:04/28/20 1 0 
Approved By:LeFlles, Robert J. 
Description:lnterview of John Harris 
THIS REPORT IS INTENDED ONL Y FOR THE USE OF THE AGENCY TO WHICH IT WAS 
DISSEMINATED AND MAY CONTAIN INFORMA TlON THA T IS EITHER PRIVILEGED OR 
CONFIDENTIAL AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW ITS 
CONTENTS ARE NOT TO BE DISTRIBUTED OUTSIDE YOUR AGENCY. 

Page1 	 121520100601141032 

JG000122



• 	 Harris advised that the following day, he received another telephone call from Greer, who 
asked Harris to inquire if the firm could also determine if the name "Victory Strategies" was 
available as a company name and if so, have the firm "hold" the name so Greer could utilize 
it as the name of a Limited Liability Company (LLC). Greer advised Harris that he and 
Delmar Johnson would be the owners of the LLC and they would have less than five (5) 
employees and Greer would also need assistance with the Application for Employer 
Identification Number (EIN). 

• 	 Harris further advised that during the second telephone conversation, Greer "implied" to 
Harris if it was possible for the firm to keep Greer's name from appearing on any public 
records related to the LLC. 

• 	 Harris advised that after consulting, via telephone, with GrayRobinson attorney William A. 
Boyles in Orlando, Florida, who specializes with the formation of corporations and other 
business entities, it was determined that the firm could provide assistance to Greer with 
creating an LLC. It was also determined that the name "Victory Strategies" was not being 
utilized by another entity and was available, therefore GrayRobinson proceeded with 
Greer's request and began the process of creating Victory Strategies LLC. 

• 	 Harris advised that along with the telephone conversations he had with Boyles, he also 
communicated Greer's requested inquiry, via electronic mail (e-mail) between Boyles and 
other representatives from GrayRobinson throygh out the state of Florida to include, but not 
limited to; Peter Antonacci, Esq., Tallahassee, FL; Richard A. Blau, Esq., Tampa, FL; Peter 
R. 	Law, Paralegal, Orlando, FL; and Marie-Anne Luber, Legal Assistant, Tallahassee, FL. 

• 	 Harris advised that after Boyles began the process of creating Victory Strategies LLC, he 
had several additional telephone conversations with Greer. Harris advised that he was 
acting as the "go between" and communicating information between Greer and the other 
GrayRobinson representatives who provided assistance with creating Victory Strategies. 
LLC. 

• Harris recalled that GrayRobinson utilized Marie-Anne Luber's name as the authorized 
representative and the address of GrayRobinson's Tallahassee office, in the Articles of 
Organization for Victory Strategies, LLC. Harris advised that this was done so that Greer's 
name would not appear on the public records filed with the Florida Department of State, 
Division of Corporation. 

• Harris recalled that after GrayRobinson had filed the initial Articles of Organization for 
Victory Strategies. LLC, Richard A. Blau, Esq. from Tampa, FL authored an engagement 
letter confirming Greer's request that the firm was representing Victory Strategies, LLC. 
The representation was to provide assistance with the creation and maintenance of an LLC. 
Harris advised that he received a copy of the letter via e-mail and that the letter was sent to 

Greer's home address via, United States Postal Service (USPS). 

• 	 Harris recalled that once the initial paperwork was completed, Greer no longer called him. 
Harris advised that approximately one week later. Delmar Johnson contacted Harris via 
telephone and requested Harris' assistance with completing the LLC paperwork and filing 
for an EIN so that Johnson could open a business bank account. Delmar also provided 
Harris with a P.O. Box address and his RPOF e-mail address that were to be associated 
with Victory Strategies LLC. Johnson advised Harris to also send copies of the paperwork 
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to Greer utilizing his (Greer's) home address and personal e-mail account and not the 
RPOF address or e-mail account 

• 	 Harris advised that during the subsequent telephone conversations with Johnson, he 
(Johnson) advised that Greer would be a 60% share holder and Johnson would be a 40% 
share holder in the LLC. Johnson also advised that he and Greer would be officers of the 
LLC, however, Johnson would be the sole manager of the LLC. 

• 	 Harris advised that once all the paperwork was completed, he did not hear from Johnson or 
Greer for some time. In May 2009, Johnson had contacted Harris inquiring about the 
annual filing deadline with the Department of State. Harris advised that he contacted 
Boyles for the information Johnson had requested and coincidentally, Boyles told Harris that 
he had just sent the completed file for Victory Strategies, LLC to Harris, via USPS. Harris 
advised that he received an envelope from Boyles the following day and hand delivered the 
package to Johnson at the RPOF Headquarters. 

• 	 Harris advised that he assumed the envelope that he delivered to Johnson contained the 
Victory Strategies, LLC paperwork, but did not open the envelope prior to delivering it to 
Johnson. Harris advised that during the visit, he also conveyed the answer to Johnson 
regarding the LLC filing requirements. 

• 	 Harris advised that after the May 2009 visit with Johnson, he did not recall having any 
further conversations or meetings with Johnson or Greer regarding Victory Strategies, LLC. 

At the conclusion of the interview, Harris was verbally advised that a subpoena would be issued 
by the Office of Statewide Prosecution requesting any/all records, including electronic mail 
communications that he and/or the firm's representatives had regarding Victory Strategies, 
LLC. 

The signed ~Waiver of Attorney-Client Privilege" is maintained as Related Item number 17 of 
this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James A. Greer. Information was provided to the Florida 
Department of Law Enforcement (FDLE) that Greer and former RPOF Executive Director 
Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of fund 
raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive upwards 
of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to obtaining a copy of the Operating 
Agreement and Regulations of Victory Strategies, LLC. 

On April 27, 2010, Inspector Travis Lawson was provided an unsigned copy of Victory 
Strategies, LLC.'s Operating Agreement and Regulations of Victory Strategies, LLC. from 
Delmar Johnson's attorney, Bob Leventhal. Leventhal advised that Johnson had provided him 
with a copy of the agreement. Inspector Lawson provided Statewide Prosecutor Diane Croff 
with a copy of the agreement. 

Inspector Lawson reviewed the document and determined the following, although not all 
inclusive, was included in the agreement: 

• 	 1.1 Formation- "The members have formed Victory Strategies LLC (the "Company") as 
a Florida limited liability company by filing, in accordance with the Act, Articles of 
Organization (the "Articles of Organization") with the Florida Office of the Secretary of State 
on February 4, 2009. It is intended that the Company will continue as a manager-managed 
limited liability company under and pursuant to the Act and that the rights, duties and 
liabilities of its members shall be as provided in the Act. except as otherwise provided 
herein. 

• 	 1.3 Name and Mailing Address- ...The mailing address of the Company shall be: clo 
Marie-Anne Luber, 301 S. Bronough Street, Suite 600, Tallahassee, Florida 32301 

• 	 1.6 Agent for Service of Process- The name and address of the agent for service of 
process shall be Corporation Services Company, 1201 Hays Street, Tallahassee, Florida 
32301 

Members- The name and address of the Members are as follows: • 	 1.8 
James A. Greer- 1205 Prestige Point, Oveido, Florida 32765 
Delmar Johnson, III 

I 

i 
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• 	 2.12 Manager- Delmar Johnson, III, or such persons as may be appointed by Delmar 
Johnson, III 

• 	 2.15 Member Percentages- James A. Greer 60% 60 shares 
Delmar Johnson, III 40% 40 shares 

Although the copy of the agreement that was provided was unsigned, the signatures that were 
required were: 

Manager- Delmar Johnson, III 
Members- James A. Greer 

Delmar Johnson, III 
Company- By: Delmar Johnson, III, President 

A copy of the Operating Agreement and Regulations of Victory Strategies, LLC. will be 
maintained as Related Item number 16 of this case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to Inspector Travis Lawson making 
contact with members of the RPOF's Executive Board and other members to determine what, if 
any, knowledge they had regarding the RPOF entering in to a contract with Victory Strategies, 
LLC. 

Inspector Lawson contacted the following RPOF Executive Board members for 2009. All of the 
following members advised Inspector Lawson, in substance, that they had no previous 
knowledge of RPOF Chairman Greer approaching the RPOF Executive Board, or any members 
of the board individually, to obtain approval or to make the members aware that the RPOF was 
entering into a contract with Victory Strategies, LLC. Further, the board members indicated that 
they became aware of the contract only upon hearing or reading about the contract in the 
media and had no idea that Greer had an ownership interest in Victory Strategies, LLC and as 
such, received financial compensation from the contract. 

• Donna Solze RPOF Secretary 
• Daryl! Gunter RPOF Assistant Secretary 
• Joel Pate RPOF Treasurer 
• Allen Miller RPOF Assistant Treasurer 
• Jason Gonzalez RPOF General Counsel 
• Paul Senft RPOF National Committeeman 
• Sharon Day RPOF National Committeewoman 
• Bob Starr RPOF Chairman of Chairman 
• Peter Feaman RPOF Chairman of State Committeemen/Committeewomen 
• Robert Jones RPOF Chair of Congressional District 1 
• Clyde Simpson RPOF Chair of Congressional District 2 
• Bob Reid RPOF Chair of Congressional District 3 
• Doug Adkins RPOF Chair of Congressional District 4 
• Thomas Hogan RPOF Chair of Congressional District 5 
• Stafford Jones RPOF Chair of Congressional District 6 

• Note: Jones stated that he called Jim Greer in late December 2009 or early January 
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2010. Greer advised Jones that the RPOF had fired Meredith O'Rourke and had "rolled 
back" Delmar Johnson's salary. However, Johnson could make up the difference by 
handling the major donor contributions. Greer further stated that the Treasurer, 
Assistant Treasurer, Chief Financial Officer and the Governor knew of and approved of 

Greer about Johnson's contract (Victory Strategies, LLC) with the RPOF. Jones stated 
that Greer said something to the effect that he would have done things differently. 

this. Further, on one occassion following his resignation as Chairman, Jones asked 

• Gerald Braley RPOF Chair of Congressional District 8 

• Bill Bunting RPOF Chair of Congressional District 9 

• Tony DiMattteo RPOF Chair of Congressional District 10 

• AJ Matthews RPOF Chair of Congressional District 11 

• Gary Lee RPOF Chair of Congressional District 14 

• Allen Miller RPOF Chair of Congressional District 16 

• Chip LaMarca RPOF Chair of Congressional District 17 

• Debbie Goodman RPOF Chair of Congressional District 18 

• Beth Kigel RPOF Chair of Congressional District 19 

• Edward Kennedy RPOF Chair of Congressional District 20 

• Cindy Guerra RPOF Chair of Congressional District 20 (Alternate) 
• Liliana Ros RPOF Chair of Congressional District 21 

• Fran Hancock RPOF Chair of Congressional District 22 

• Sid Dinerstein RPOF Chair of Congressional District 23 

• Lew Oliver RPOF Chair of Congressional District 24 

• David Rivera RPOF Chair of Congressional District 25 


Inspector Lawson also spoke with the Vice-Chairs of 16 of the Congressional Districts. None of 
the Vice-Chairs were aware of Greer approaching the RPOF Executive Board regarding the 
Victory Strategies, LLC. contract or of his interest in Victory Strategies, LLC. 
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INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report pertains to an interview of Meredith O'Rourke on 
May 11, 2010. O'Rourke was interviewed at the Office of the Attorney General in Tallahassee, 
Florida. Present for the interview from FDLE were FDLE Government Analyst Callie Cross and 
Inspector Travis Lawson. O'Rourke was accompanied by her attorney, Steve Dobson. 
O'Rourke provided, in substance, the following information. 

• 	 O'Rourke stated that after graduating from college, she began working in 
lobbyinglfundraising campaigns. O'Rourke indicated that she had been a fundraiser for 
approximately 17 years and had previously worked on campaigns for George W. Bush, 
Mel Martinez, JC Watts, Mark Foley, Charlton Heston's Political Action Committee etc. 

• 	 O'Rourke stated that she had been the Finance Director of Charlie Crist's gubernatorial 
campaign for 2006. O'Rourke stated that she worked on a close personal basis with 
Crist during his campaign. O'Rourke further indicated that she raised approximately 60 
million dollars for Crist's campaign. 

• 	 O'Rourke stated that after the election, wherein fundraising records had been broken, 
she received offers from other campaigns, including John McCain's and Rudy Giuliani's 
for 20 to 30 thousand dollars a month for her fundraising services. O'Rourke stated that 
she had also met with Senator Mel Martinez about fundraising. However, Governor 
Crist made it clear to O'Rourke that he wanted her to work exclusively for him. 

• 	 Following Governor Crist's election, Crist appointed O'Rourke to work for the Republican 
Party of Florida (RPOF) as the party's primary fundraiser. O'Rourke worked as 
Governor Crist's Executive Director of his inaugural and as the party's primary 
fundraiser, she oversaw the party's major donor program. Jim Greer was subsequently 
elected as RPOF Chairman. 

• 	 O.'Rourke stated that she entered into a contract with the RPOF for her fund raising 
services. O'Rourke was paid a flat fee of $30,000 per month. O'Rourke's contract was 
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between the RPOF and her fund raising business, Forward Strategies, LLC. 

• O'Rourke indicated that Chairman Greer immediately was jealous of her relationship 
with Governor Crist. Greer subsequently informed O'Rourke that she was no longer 
allowed to talk to Governor Crist, speak with Governor Crist on the telephone, any call 
time with the Governor had be coordinated through him (Greer). Further if the Governor 
was coming to meet with O'Rourke, she had to notify him (Greer) first. O'Rourke was 
also not allowed to travel with Governor Crist without his (Greer's) approval. 

• O'Rourke stated when she initially took over the fundraising 
donations were coming in and the RPOF was financially sound. 

role for the RPOF, 

• O'Rourke stated that in late Spring-early Summer 2007 Greer was 
minimize O'Rourke and others' relationship with Governor Crist to 
relationship with Governor Crist. 

attempting to 
maximize his 

• O'Rourke stated that in late Spring-early Summer 2007 Greer informed O'Rourke that 
Governor Crist was considering him to be his (Governor Crist's) Chief of Staff, replacing 
George LeMieux. Greer asked O'Rourke if he (Greer) should be the Chief of Staff or if 
the Governor should select someone else to be Chief of Staff ... someone that Greer 
"could control". O'Rourke stated that Greer made the statement to her that this was a 
good opportunity for him (Greer) to "gain more power". O'Rourke stated that she was 
taken aback by Greer's statement that he could gain "more power". 

• Subsequently, when Eric Eikenberg was appointed Governor Crist's Chief of Staff, 
Greer confided in O'Rourke that he was pleased with Eikenberg being chosen as Greer 
felt Eikenberg was someone he (Greer) could control. 

• Around the same time (late Spring-early Summer 2007) a friend of hers, Matthew 
Hunter, who worked for Senator Mel Martinez, advised her that Greer had approached 
Senator Martinez about utilizing her (O'Rourke's) as a fundraiser. Further, Greer 
indicated that Martinez's campaign could pay for her services by paying the RPOF 
directly. O'Rourke had no knowledge of this. O'Rourke stated that she subsequently 
confronted Greer about this when he was in her office. O'Rourke stated that Greer 
entered her office and took an eraser and started erasing information she had written 
about campaigns/donors on a white board in her office and started writing "McCain" and 
"Giuliani" on the white board. Greer advised O'Rourke that they "would" go in to 
business together as fundraisers and that these (McCain,Giuliani) were some of the 
campaigns he could secure for her. O'Rourke stated that Greer told her he could not 
believe the amount of money that could be made doing fundraising and by working 
together, they could make lots of money. O'Rourke made it clear to Greer that she was 
not interested in to going in to business with him. O'Rourke indicated this was the time 
that the relationship between she and Greer really started going badly. 

• Greer subsequently told O'Rourke that Senator Martinez was upset with Matthew Hunter 
as he (Hunter) had been revealing party secrets (ie. when Hunter advised O'Rourke that 
Greer was trying to market her fund raising abilities to Senator Martinez). 

• O'Rourke stated that Greer became increaSingly jealous of the relationship other's had 
with Governor Crist. O'Rourke stated that Greer's actions started to infuriate the party's 
major donors. As an example, O'Rourke stated that donors who sponsored fundraising 
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events often were given the opportunity to introduce Governor Crist. However, Greer 
started demanding that the host would be allowed to introduce him (Greer). Greer 
would then introduce the Governor. 

• 	 O'Rourke stated that around May 2008, Greer informed her that Executive Director 
Delmar Johnson would or had started coming to fundraising meetings and events and 
that he (Greer) was going to start paying Johnson a percentage of funds 
donated/contracted. Further, Greer told O'Rourke that Governor Crist thought Johnson 
could, "sell ice to Eskimos" and knew Johnson was being compensated. 

• 	 O'Rourke stated that she was aware of Greer having "men only" meetings. As an 
example, O'Rourke recalled a "Thank You Trip" that Greer planned for the major donors 
to Governor Crist's "Yes on 1" amendment dealing with property taxes. As a thank you 
to major donors, Greer took several major donors on a trip to the Bahamas. No female 
staffers were allowed to go on the trip although Delmar Johnson and Greer's travel aide, 
Jeremy Collins went on the trip. O'Rourke also recalled speaking to a female lobbyist 
friend, Beth Kigel who relayed to her of a "men's only" meeting at the Governor's Club in 
Tallahassee, Florida wherein Greer and Governor Crist were attempting to solicit major 
donors for the Governor's "Yes on 1" initiative. Kigel informed O'Rourke that she was 
excluded from the meeting while one of her clients, a male client, was allowed in to the 
meeting. 

• 	 O'Rourke also stated that she had a verbal agreement with Greer to do fundraising for 
his re-election campaign for RPOF Chairman. O'Rourke stated that she and Greer 
agreed to her payment of 10% of donated funds. However, subsequent to Greer's 
re-election, Greer emailed her and advised that he would be paying her $ 5 thousand 
and the remainder of the money would be given to Johnson. O'Rourke stated that she 
thought Greer owed her approximately $ 10-15 thousand dollars. O'Rourke did not 
push the issue with Greer. 

Note: On Greer's "527" Political Organization Filing Information, on February 4, 2009, Greer 
reported paying Delmar Johnson $16,750 for "Campaign Services". Also on February 4, 2009, 
Greer reported paying Forward Strategies, LLC, O'Rourke's company, $5,000 for "Consulting 
Services" 

• 	 O'Rourke recalled that during late 2008, early 2009, donations to the RPOF had 
diminished drastically. O'Rourke stated that she thought this was in part due to 
Governor Crist's popularity declining, the economy declining and overall dissatisfaction 
with the way Greer was running the RPOF. As such, O'Rourke and Greer agreed to a 
new contract for O'Rourke wherein her payment for fundraising services would be 
reduced from a flat $30 thousand per month to $15 thousand per month with 3% of all 
major donor revenues. Although O'Rourke was not happy with the reduced payment, 
she felt the difference could be made up in the percentage payments she could receive. 

• 	 O'Rourke stated around the time of the 2009 Superbowl in Tampa, Florida, she was 
hospitalized due to a high-risk pregnancy in Tallahassee, Florida. Her husband, who 
recently had lost his job, was home with their other child. O'Rourke stated that she 
received a telephone call from Greer, who was in Tampa, Florida. Greer advised 
O'Rourke over the telephone that if she wanted to sign her contract with the RPOF, that 
she had to come to Tampa, Florida immediately and sign it. O'Rourke, although 
hospitalized, was concerned about her family's income, agreed to go against her 
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doctor's orders, checked herself out of the hospital and traveled to Tampa to sign the 
contract. O'Rourke did not tell her husband that she was traveling to Tampa. 

• 	 O'Rourke stated that upon arrival in Tampa, she met with Greer and Jay Burmer, who 
was an RPOF consultant, at the law office of Steve Burton. Upon arrival, Greer informed 
O'Rourke that he had been talking with Governor Crist and they had decided to "go in a 
different direction" as it pertained to the RPOF's fundraising. Greer then presented 
O'Rourke with a new contract between she and the RPOF. Instead of the monthly 
payment of $15 thousand and 3% of all major donor revenues, the new contract Greer 
presented to her was for a flat monthly payment of $ 5 thousand. Further, the contract 
essentially stated that O'Rourke could not do any fundraising for the RPOF without the 
approval of Greer. O'Rourke knew this to be a ploy by Greer that would effectively keep 
her from working as a fundraiser for the RPOF and push her away from the RPOF and 
Governor Crist. O'Rourke stated that Greer also commented that he knew she had to 
have checked herself out of the hospital. O'Rourke stated that she was mad and 
refused to sign the new contract. At that point, Greer became irate and slammed on the 
table threatening O'Rourke that she could take it (the new contract) or leave it. 
O'Rourke left the office. O'Rourke stated that before she could get to her car, her 
Charlie Crist campaign email account on her Blackberry had been turned off. 

• 	 O'Rourke indicated that she was extremely upset after leaving the meeting with Greer. 
Unable to use her Blackberry she contacted her father in Palm Beach. Her father, being 
concerned about O'Rourke's state of mind and about her high risk pregnancy asked her 
to park and that he would come from Palm Beach to take her home to Tallahassee. 
O'Rourke, just wanting to get home and be with her husband and child, refused and 
drove herself home. 

• 	 O'Rourke indicated that she never spoke to Governor Crist about this incident with 
Greer. However, O'Rourke did consult with Brian Ballard about the $5 thousand dollar 
contract. 

• 	 Several days later, concerned about her families finances, O'Rourke agreed to and did 
sign the $ 5 thousand per month contract with Greer. 

• 	 O'Rourke stated that she heard Jay Burmer was a consultant for the RPOF and was 
being paid $10 thousand per month. However, O'Rourke was not sure what role 
Burmer played within the RPOF other than being Governor Crist's friend. O'Rourke 
stated that she never saw Burmer at the RPOF headquarters but did see him on 
occasion at fundraisers. 

• 	 O'Rourke stated that as she understood, RPOF attorney's reviewed the contracts that 
the RPOF entered in to. However, O'Rourke never discussed the contracts she had 
with the RPOF with the RPOF General Counsels. 

• 	 O'Rourke stated that subsequent to signing the above contract with Greer, on the 
occasions she did get a pledge for donations to the RPOF, she would contact Delmar 
Johnson. Johnson, however, would either not respond or shut her down. 

• 	 It was O'Rourke's understanding that Delmar Johnson would take the primary role of 
fundraising for the RPOF and other fundraisers would be brought in on a percentage fee 
basis. 
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• 	 O'Rourke indicated on one occasion, she, along with RPOF Executive Director Delmar 
Johnson and previous Executive Director Jim Rimes were called in to Greer's office and 
were made to sing a confidentiality agreement with the RPOF. O'Rourke thought Greer 
was doing this strictly to her and had Johnson and Rimes sign the agreement to 
legitimize it. 

• 	 O'Rourke stated that Greer claimed that upon selling his business, he invested the 
money he made in the stock market. However, Greer indicated that he lost money in 
the stock market and O'Rourke suspected Greer was going to file for bankruptcy. 
O'Rourke stated that Greer constantly checked the stock market on his computer. 

• 	 O'Rourke claimed that Greer made inappropriate sexually related comments in her 
presence. O'Rourke gave an example of being in a group including Greer, wherein 
Greer made the comment that if he gave her (O'Rourke) a contract, she'd have an 
orgasm and if he gave her a credit card contract, she'd have two orgasms. O'Rourke 
claimed that Howard Gruverman and Scott Rothstein were present when the comment 
was made. O'Rourke stated that she also observed inappropriate sexual comments on 
blogs that she suspected Greer wrote as she observed grammatical errors in the blogs 
that she knew Greer to make regularly. 
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The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business. Victory Strategies. LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

On Wednesday, May 19, 2010, Inspector Travis Lawson received documents from Mackenzie 
Cole, Custodian of Records with Equifax Information Services, LLC. The documents received 
contained James Austin Greer's Equifax Credit File as of May 10, 2010. 

The above documents will be maintained as Related Item No. 18 of this case file. 

Government Analyst Callie Cross reviewed and analyzed the documentation provided by 
Equifax Information Services, LLC. The following is a summary of the information obtained: 

! 
I 
I 
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The above credit file does not represent bank accounts in Greer's name or any loans Greer 
may have associated with a business. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to receiving an affidavit from 
Governor Charlie Crist as it related to Victory Strategies, LLC. 

On Friday, May 21, 2010, Inspector Travis Lawson received a sworn written affidavit from 
Governor Crist. In the affidavit, Crist stated: 

1. 	 I personally know Jim Greer, former Chairman of the Republican Party of Florida ("RPOF"). 

2. 	 Since Mr. Greer's resignation as Chairman of RPOF, I have learned of a company called 
Victory Strategies, LLC. 

3. 	 Prior to Mr. Greer's resignation as Chairman, I had never heard of Victory Strategies, LLC. 

4. 	 Prior to his resignation as Chairman, I was not aware of any relationship whatsoever 
between Victory Strategies, LLC. and RPOF. 

5. 	 I did not authorize Mr. Greer or RPOF to enter into a contract with Victory Strategies, LLC. 

6. 	 Mr. Greer had never discussed with me any plans he might have had to contract as a 
fundraiser or vendor, personally or through his involvement in any corporation or legal 
entity, with RPOF. 

7. 	 Had Mr. Greer told me he wanted to contract with RPOF in any way, I would have insisted 
that he inform the Executive Board of RPOF and fully disclose his involvement. I would 
have insisted on this so that the Board could have made a fully informed decision about 
whether or not RPOF should contract with Mr. Greer, its then Chairman, who was already 
paid an annual salary pursuant to RPOF Rules. 

8. 	 If he had failed to make the disclosure listed in paragraph 7 above, I would have informed 
the Executive Board myself. 
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A copy of the Affidavit will be maintained as Related Item number 19 of this case file. 
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AFFIDAVIT 


BEFORE ME, an officer duly authorized by the laws of the State of Florida to administer oaths, 
this day appeared Charlie Crist, who having been first duly sworn to tell the truth under oath, 
does hereby depose and say: 

1, 	 I personally know Jim Greer, former Chairman of the Republican Party of Florida 
("RPOF"), 

2. 	 Since Mr. Greer's resignation as Chairman ofRPOF, I have learned of a company called 
Victory Strategies, LLC. 

3, 	 Prior to Mr. Greer's resignation as Chairman, I had never heard of Victory Strategies, 
LLC. 

4. 	 Prior to his resignation as Chairman, I was not aware of any relationship whatsoever 
between Victory Strategies, LLC and RPOF. 

5. 	 I did not authorize Mr. Greer or RPOF to enter into a contract with Victory Strategies, 
LLC, 

6. 	 Mr. Greer had never discussed with me any plans he might have had to contract as a 
fundraiser or vendor, personally or through his involvement in any corporation or legal 
entity, with RPOF. 

7. 	 Had Mr. Greer told me he wanted to contract with RPOF in any way, I would have 
insisted that he inform the Executive Board of RPOF and fully disclose his involvement. 
I would have insisted on this so that the Board could have made a fully informed decision 
about whether or not RPOF should contract with Mr. Greer, its then Chairman, who was 
already paid an annual salary pursuant to RPOF Rules. 

8. 	 Ifhe had failed to make the disclosure listed in paragraph 7 abo;~.vould have 

informed the Executive Board myself. ~
I d 4The foregoing instnunent was acknowledged ~ 

Affiant 
before me this 10 day of Charlie Crist 

--=-11--'-'--11-1-1----, 2010 by 

Charlie Crist, who is personally known to me 

and did take an oath. 

1\\ ," (
,yi;0J.r~r),t~ 

NOTARY PUBLIC 
My Commission expires: 

DIANE MOULTON 

MY COMMISSION it DO 919685 

EXPIRES: October 19. 2013 


Bonded Tllru Notary Publk: UndelWlileB 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


(Draft) 

The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC would receive 
upwards of a 10% commission on consulting and all funds raised. 

On May 13, 2010, Palm Beach County Republican Vice Chairwoman Beth Kigel was 
interviewed in reference to the above investigation. Kigel was interviewed by telephone by 
Inspector Travis Lawson and Government Analyst Callie Cross from FDLE and Mike Williams, 
Diane Croff, Thomas Smith, and Statewide Prosecutor Bill Shepherd all with the Attorney 
General's Office of Statewide Prosecution. Kigel provided, in substance, the following 
information: 

• 	 Kigel stated that she was the Palm Beach County Republican Vice Chairwoman, a 
Member of the RPOF Executive Board appointed by Crist in 2007, including sitting on 
the Budget Committee for the party. In addition Kigel stated she was part of Charlie 
Crist's regional leadership team for the U.S. Senate campaign until Crist changed his 
party affiliation to Independent in May. 

• 	 Kigel stated that she received an email from RPOF Chairman James Greer in January 
of 2009 that informed her that she was being placed on the Budget Committee. 

• 	 Allen Cox, Chairman for the Budget Committee, told Kigel that the Budget Committee 
would meet prior to the end of the year to discuss the next year's budget. However in 
2009, the Committee met in April to discuss the next year's budget and was told that the 
revenue being generated would not be as high. Greer attended the meeting. 

• 	 At the April meeting. Kigel stated that financial documents were passed out to the 

Committee to review but were then collected at the end of the meeting. 


• 	 At the April meeting, Greer told the Committee that there was going to be lay-ofts and 
that Delmar Johnson would be taking a huge pay cut. Kigel was unable to remember 
the exact amount but tho~ght it was close to $40,000 or 40%. Kigel said that both Greer 
and Johnson acted very somber about the difficult decision. 

• 	 After the April meeting, Kigel stated that she saw changes in how the money was being 
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spent. The meetings were less extravagant, more affordable locations, etc. 
thought that the party was trying to make appropriate changes. 

She 

• The next Budget Committee meeting was held sometime in November or December. 
Kigel stated that the tone was horrible and that Cox confronted Greer on his spending. 
Greer used his support for Crist for Senate as his defense. 

• According to Kigel, this was the first meeting that the Budget Committee was emailed 
the actual budget and future budget prior to meeting. The budget showed a 4 million 
deficit on the administrative side. 

• Greer and Richard Swarttz, Chief Financial Officer, told the Committee that the RPOF 
had no debt and that the RPOF had a credit line but would not draw down on it. 

• Cox was very aggressive and stated that the party could not sustain it's self with the 
excessive spending. Greer said that the House and the Senate gave full cooperation 
and were not worried. Greer stated that the Victory 2010 money, raised through 
fundraising, would take care of any internal issues brought up. 

• Kigel stated that approximately two months prior to this meeting that Cox, Peter 
Feaman, and others that she could not recall had supposedly met with Greer and asked 
for his resignation. Greer told Kigel that he threatened Feaman with legal action if he 
continued to pursue the resignation. 

• Kigel stated that she never heard of Victory Strategies, LLC and that after Greer 
resigned she spoke with Feaman who said that he and Cox knew about Victory 
Strategies, LLC but that she didn't think they knew Greer was involved until it came out 
in the papers. 

• Kigel said that Greer held a meeting sometime in 2009 at the Governor's Club in 
Tallahassee to discuss Amendment 1. Kigel stated that she attended the meeting with a 
client of hers. On the way in, Greer stopped Kigel and told her that she was not allowed 
to come in the meeting. He then told her to take care of the ladies at the bar. 
According to Kigel , the client told her that the meeting was about donating money to 
Amendment 1 and that Greer told everyone in the meeting to not discuss the meeting 
with anyone, including Kigel. Crist and Harry Sargant attended the meeting. 

• Kigel said she heard of another trip from a client that took place in the Bahamas. Kigel 
was told that she was not supposed to know about this meeting either. Kigel further 
stated that she heard that women were involved and paid. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of Abby Dupree, a 
Certified Public Accountant (CPA) with the Carroll & Company Accounting Firm in Tallahassee, 
Florida on Monday, May 24, 2010. Dupree was interviewed by Chief Inspector Mark Perez and 
Inspector Travis Lawson about former RPOF Chairman Jim Greer and information that she had 
concerning the RPOF attempting to invoice the Charlie Crist for Senate Campaign for polling 
services. Also present for the interview was Rick Carroll and Carroll & Company Legal 
Counsel, Kay Simpson. Also present, via conference call, were Statewide Prosecutor William 
"Bill" Shepherd and Assistant Statewide Prosecutors Thomas Smith and Michael Williams. 

At approximately 2:30 PM, Inspector Lawson served upon Dupree a Subpoena Duces Tecum 
for: 

"Any and all documentation relating to James A. Greer and the Jim Greer for 
Chairman of the Republican Party of Florida campaign for the time period 
beginning in 2006 and continuing through 2010. This shall include, but not be 
limited to, all correspondence including electronic mail, billing invoices or 
documents, tax records and contracts. This shall also include all correspondence 
including electronic mail, billing invoices or documents related to the request for 
payment by the Republican Party of Florida in the amount of $30,000 for polling" 

Dupree provided Inspector Lawson with a copy of emails between herself, RPOF Chairman 
Greer, RPOF CFO Richard Swarttz, Governor's Chief of Staff Eric Joseph Eikenberg, former 
RPOF Executive Director Jim Rimes and others as it related to the RPOF invoicing the Charlie 
Crist for Senate campaign for $30,000 as it related to polling alleged to have been done on 
behalf of the campaign. Further, Dupree provided Inspector Lawson with a copy of Jim Greer 
for Chairman of the Republican Party of Florida Committee's IRS form 8872 reference Political 
Organization Report of Contributions and Expenditures. 

In essence, Dupree provided the following information: 

• Dupree stated that she first learned of the RPOF entering in to a fundraising contract with 
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an entity know as Victory Strategies, LLC in mid 2009. Dupree was informed about Victory 
Strategies, LLC by RPOF finance office employees. Dupree stated that as she understood, 
Victory Strategies, LLC was a company set up by RPOF Executive Director Delmar 
Johnson. Dupree stated that some employees of the RPOF were concerned about being 
laid off while Johnson, as Executive Director and as the principal in Victory Strategies, LLC 
was making what the finance office employees thought was an exorborant amount of 
money. 

• 	 Dupree stated that as far as she knew, Johnson was making more money than any 
previous RPOF Executive Director. 

• 	 Dupree stated that she never knew Greer had an interest in Victory Strategies, LLC or 
made money from the contract until it was released in the media. 

• 	 Dupree stated that at no time did she ever speak directly to Johnson or Greer about Victory 
Strategies, LLC. 

• 	 Dupree stated that she could observe no discernible difference in Johnson's responsibilities 
after taking over the primary fund raising responsibility while working as Executive Director. 
Further, although she never looked at it directly, Dupree could not observe any discernible 
cost savings to the RPOF after Johnson took over fundraising responsibility from Meredith 
O'Rourke. 

• 	 Dupree stated that she was first contacted by RPOF Chief Financial Officer (CFO) Richard 
Swarrtz in December 2009 regarding polling that the RPOF was invoicing the Charlie Crist 
for Senate Campaign. Dupree stated that she received an email from Swarrtz with an 
invoice for $15,000. In the email, Swarrtz advises Dupree that RPOF Chairman Greer had 
approved the invoice. 

• 	 Dupree stated that early that day, she had discussed the estimated campaign expenses for 
the month of December with Governor Crist's Chief of Staff, Eric Eikenberg. During her 
discussion with Eikenberg, this expense (polling) never came up. Dupree responded back 
to Swarrtz and cc'd Chairman Greer asking if the expense should be paid by the campaign. 
Dupree also cc'd Jim Rimes who was the previous RPOF Executive Director and was 
assisting Eikenberg with campaign issues. 

• 	 Greer replied back to Dupree to pay the invoice for $15,000 and to pay an additional 
$15,000 the following month. Rimes responded back to Dupree that he had no idea what 
the polling invoice was for. 

• 	 Eikenberg subsequently contacted Dupree and advised her not to pay the RPOF invoice for 
polling ($15,000) for the month of December. Further, Dupree stated as she understood, 
the Crist campaign was wanting to hold off on making payments on bills until after the 
month of December. Further, Greer in an email, advised her to hold off on paying the 
invoice until the next quarter. 

• 	 Dupree stated that she never spoke directly to Eikenberg, Greer, Johnson or Swarrtz about 
whether or not the alleged polling ever took place. 

• Dupree stated that if the RPOF had paid for the polling, then the RPOF should have 
invoiced the company that did the polling. Further, the invoice the party received should 
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have been provided to Dupree, not an internal invoice from the RPOF for reimbursement. 

• 	 Dupree stated that if the RPOF had paid for the polling services, the RPOF would have had 
to list the payment as a coordinated party expenditure. Therefore, Dupree was concerned 
as she wanted to insure that the RPOF's "books" matched her "books" for the Charlie Crist 
campaign. 

• 	 Dupree stated that she only received the initial invoice for $15,000. 

• 	 Dupree stated that the invoice was never paid and the issue more or less "went away". 
However, Dupree thought that $30,000 would have been a reasonable amount to pay for 
polling services. 

• 	 Dupree had no knowledge if the polling services were ever provided. 

• 	 Dupree continued to receive emails from RPOF CFO Swarrtz through January 2010 in 
regards to paying the invoice. However, Dupree reaffirmed that the payment(s) were never 
made. 

The emails that Dupree provided were consistent with what she had explained regarding the 
RPOF invoicing the Charlie Crist for Senate Campaign for polling. 

A review of the IRS form 8872 for the Jim Greer for Chairman of the Republican Party of 
Florida Committee for the period of 01-01-09 through 06-30-09 "Final Report" indicated that a 
total of $42850 was contributed. A total of $128918 was expended. 

Note: Listed under the expenditures was a $40,000 "Consulting & Fundraising" expense paid to 
Victory Strategies, LLC on February 4, 2009. 

A copy of the emails and the 8872 Form will be maintained as Related Item number of this 
case file. 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

On Tuesday, May 25,2010, Government Analyst (GA) Callie Cross received a Fed-Ex envelope 
from Mike Williams with the Attorney General's Office of Statewide Prosecution. The Fed-Ex 
envelope contained documents from Rick Haas, Custodian of Records with Experian Inc. The 
documents received contained James Austin Greer's Experian Credit File as of May 2010. 

The above documents will be maintained as Related Item No. 20 of this case file. 

GA Cross reviewed and analyzed the documentation provided by Experian Inc. The following is 
a summary of the information obtained: 

Equifax J. Greer 
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FLORIDA DEPARTMENT OF LAW ENFORCEMENT 

INVESTIGATIVE REPORT 


The following Investigative Report pertains to information regarding former Chairman of the 
Republican Party of Florida (RPOF) James "Jim" Greer. Information was provided to the 
Florida Department of Law Enforcement (FDLE) that Greer and former RPOF Executive 
Director Delmar Johnson opened a private business, Victory Strategies, LLC. for the purpose of 
fund raising and consulting for the RPOF. In return, Victory Strategies, LLC. would receive 
upwards of a 10% commission on consulting and all funds raised. 

In particular, the following Investigative Report is in reference to an interview of Eric Eikenberg, 
the former Chief of Staff for Governor Charlie Crist. Specifically, Eikenberg was interviewed 
regarding any knowledge he had related to Victory Strategies, LLC and any knowledge 
Eikenberg had regarding the RPOF invoicing the Charlie Crist for Senate Campaign for polling. 
Eikenberg was interviewed at the Florida Department of Law Enforcement in Tallahassee, 
Florida by Chief Inspector Mark Perez and Inspector Travis Lawson. Also present, by 
telephone. were Statewide Prosecutor William "Bill" Shepherd and Assistant Statewide 
Prosecutors Thomas Smith and Michael Williams. Eikenberg provided the following information 
in substance: 

• 	 Eikenberg was Governor Charlie Crist's Chief of Staff from January 2008 through 
November 2009. After leaving the Chief of Staff position. Eikenberg served as Crist's 
Campaign Manager. Eikenberg subsequently left the Crist campaign when Governor Crist 
switched to run as an Independent. 

• 	 Eikenberg stated that he first met Jim Greer when Greer became Chairman of the RPOF in 
2007. He had previously worked with former RPOF Executive Director Jim Rimes and had 
met RPOF Executive Director Delmar Johnson when Johnson moved to Tallahassee in 
2008. 

• 	 Eikenberg stated that he had heard rumors about a contract that the RPOF had entered in 
to with a fund raiser known as Victory Strategies, LLC, but did not know any specific 
information about it. 

• 	 Eikenberg stated that in late December 2009. he was in Greer's RPOF office along with Jim 
Rimes and RPOF General Counsel Jason Gonzalez talking about the RPOF Executive 
Committee when Gonzalez. in what Eikenberg recalled was a casual conversation, asked 
Greer if he (Greer) had any interest in Victory Strategies, LLC. Gonzalez had obtained a 
copy of the contract between Victory Strategies, LLC and the RPOF and learned that 
Johnson was the manager of the corporation. Eikenberg stated that Greer said he did not 
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have an interest in Victory Strategies, LLC. 

• 	 Eikenberg stated that as he could recall, the issue with Victory Strategies. LLC was never 
brought up again and he never had any specific conversations with anyone regarding 
Victory Strategies, LLC. 

• 	 Eikenberg stated that Johnson appeared to be taking on additional responsibilities including 
fundraising as he (Johnson) would be seen working at fundraisers. Eikenberg further stated 
that he was uncertain if Johnson received additional compensation for his fundraising 
services. 

• 	 Eikenberg stated that the Governor knew Johnson was assisting with fundraising, but had 
no knowledge of Victory Strategies, LLC until it was released in the media. 

• 	 Eikenberg stated that he was not aware of any RPOF employees taking paycuts, (including 
Johnson) or of the RPOF having problems paying vendors. However, Eikenberg recalled 
that several RPOF employees had been laid off. 

• 	 Eikenberg was not certain if Governor Crist had any conversations with previous RPOF 
fundraiser Meredith O'Rourke regarding fundraising, Victory Strategies, LLC or 
conversations about her relationship with Greer. 

• 	 Eikenberg described Johnson as being very extraverted and that he (Johnson) had the 
potential to be a successful fundraiser. 

• 	 Eikenberg recalled that in approximately November 2009, he was contacted by accountant 
Abby Dupree regarding an invoice she had received from the RPOF for a poll that was 
conducted for the Charlie Crist for Senate Campaign. As Eikenberg recalled, the RPOF 
had invoiced the Crist campaign for $30,000 for the poll. Eikenberg stated that he recalled 
telling Dupree not to pay the invoice because he was unaware of the service (poll) taking 
place. 

• 	 Eikenberg recalled being in a meeting in 2009 with Greer, Dupree and possibly Jim Rimes 
where the $30,000 invoice was brought up. However, the invoice was never paid, and 
Eikenberg recalled that the invoice(s) were never brought up again and it didn't appear to 
him (Eikenberg) to be an issue. 

• 	 Eikenberg stated that the campaign had done polling and that the campaign had arranged 
the polling themselves, not the RPOF making the arrangements. Further, Eikenberg 
recalled the Campaign used the services of Glen Bolger with Public Opinion Strategies in 
Washington, D.C. do the polling. 

• 	 Eikenberg recalled hearing that Greer had sold a business and made millions of dollars. 
Further, Eikenberg thought Greer spoke of having a business that did consulting/training on 
sexual harrassment of beverage regulation prior to being elected Chairman. 

• 	 Eikenberg further recalled that he did not observe, what he believed to be extravagant 
expenditures on the part of Greer as RPOF Chairman. 

• Eikenberg could not recall any specifics but did remember that Greer was often looking for 
opportunities after he left the Chair of the Republican Party. Eikenberg recalled that Greer 

Page 2 

JG000147



Case Number: EI-11-0027 
IR Number: 38 

had contacts in the Gaming Industry and assumed that he had made enough connections 
that he would be able to find good employment upon leaving the party. 

• 	 Eikenberg stated that after Greer left the Chairmanship of the RPOF, he (Eikenberg) never 
spoke with him again. 
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